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Road Safety Vision 2020 – Five Year Municipal Road Safety Operational
Plan for Corozal
Foreword

Road Safety is everyone’s responsibility. We all need to take responsibility – and take pride – in how
we behave on the road as pedestrians, motorcyclists, cyclists, drivers (of all vehicles from passenger
cars to buses) and passengers.
Awareness of road safety, and of the contribution each individual can make to saving lives, is
increasing all the time. Municipal Government, in partnership with National Government and
associated NGOs and other stakeholders, is committed to ensuring this plan works, by providing the
leadership, action and resources to make it work.
As the Mayor, I will do all in my power to ensure that this Road Safety Plan is delivered over the next
five years and that Corozal becomes one of the leading municipalities in Belize in protecting its citizens
on the road. I also expect full and timely delivery from each of the agencies and departments
responsible for action and that they will take its role seriously.
We all need to have a real sense of pride in how we use our roads and highway. When every citizen
takes their responsibility in contributing to a safer community, then we will realise our vision of having
the most up to date roads and highways with proper signage in the country of Belize, with the target of
reducing traffic crashes and fatalities.
I encourage all residents of Corozal to get behind our Road Safety Plan to limit and decrease the
challenge we face on our roads thus making our roads safer and creating a peaceful community.
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Introduction
Building on the success of the Belize Road Safety Project, a demonstration corridor project which has
been underway along the George Price Highway, a parallel activity has seen the development of a
much longer term, sustainable approach to road safety through the development of the Road Safety
Vision 2030 Master Plan. This five year Corozal Municipal Road Safety Operational Plan 2016-2020, will
contribute to the goals of the 2030 Master Plan and will carry the vision of Towards Zero Deaths on
Corozal’s streets and pathways.
Towards Zero Deaths means we do not accept that fatalities and serious injuries on our streets are
inevitable or acceptable. This vision can be achieved if the Corozal community as a whole work
together to make a fundamental change in the way it thinks about road safety and works to address
the trauma caused by everyday use of the streets. Collisions may still occur as people using the road
system make mistakes or poor decisions. Nevertheless, we should strive to create a system in which
safe decisions are the easiest ones to make and mistakes are not punished with death or serious injury.
The plan is modeled on successful strategies in other countries and also on the recommendations of
the World Report on Road Traffic Injury Prevention. The Plan further takes into consideration the
lessons learned during the implementation of the Belize Road Safety Project.
In developing the Municipal Road Safety Operational Plan, the Traffic Management Committee sought
input from cross-ministry partners to answer the following questions:


Given where we are now, what can we do better?



How can we leverage cross-ministry/cross-sector cooperation and action to further reduce
deaths and serious injuries on Corozal’s roads?



What can we do to embed the principle of shared responsibility for road safety into the culture
of the Corozal community?



What can we do to further our progress towards safe roads, safe vehicles and safe drivers?

The Municipal Road Safety Operational Plan for Corozal aims to provide guidelines to policy makers
(Mayor and Councillors) in order that they can plan and implement road safety management in a
coordinated and harmonised manner. It also serves as a guideline for the municipality to recommend
steps of road safety management in their jurisdiction.
This Vision has a long-term perspective, namely 15 years since this Municipal Road Safety Operational
Plan fully supports the broader Belize Horizon 2030 Vision which embodies the overall vision for Belize
in the year 2030 and the core values that will guide citizen behaviour and inform the strategies to
achieve this common vision for the future.
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The Corozal Municipal Road Safety Operational Plan, similar to the Road Safety Vision 2030 Master
Plan uses the five pillars approach, as recommended in international good practice in the Decade of
Action for Road Safety (2010-2020). The approach consists of road safety management, safe roads,
safe vehicles, safe conduct of road users and post-collision care. The success of the plan will be
determined by the degree in which the pillars can work harmoniously with each other, rather than as
independent silos. The achievement of the Road Safety targets uses a safe system approach, which
accommodates human error and susceptibility of the human body, which is intended to ensure that
road collisions do not cause fatalities and serious injuries.

The Corozal Municipal Road Safety

Operational Plan will be updated semi-annually and will result in the creation of safe roads and road
user behaviours in Corozal.
Our vision is that the Municipality of Corozal will have the safest roads in Belize and will work towards
the ultimate goal of zero traffic fatalities and zero serious injuries within the Municipality.
In order to ensure the achievement of the vision, the foundation is established as follows:


Harmonising the direction and commitment of road safety management by implementing
principles that coordinate the five pillars inclusively;



Implementing road safety using cost-efficiency approach through curative and preventive
measures in order to handle the victims, prevent injuries, and prevent collisions;



Implementing a road safety system approach which can accommodate human error and the
susceptibility of human body to ensure that traffic collisions do not cause fatalities and severe
injuries.

Signatures of Committee Members
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Background
Corozal Town is the northern-most coastal municipality in the country of Belize. It is located about 84
miles north of Belize City, and 9 miles from the northern border with Mexico. The town was founded
in 1848 by refugees from the Maya Indian uprising against the Spanish in neighboring Yucatán. An
estimated 90% of the town was destroyed by Hurricane Janet in 1955, and most of the present
structures post-date that hurricane. Noteworthy is that Corozal Town was the only planned town in
Belize at that time, as Belmopan was planned years later. Hence you can notice that the streets and
avenues in Corozal run parallel and linear; the problem is that the town has outgrown this original plan
which was made by Mr. Fairweather.
Corozal Town is the only municipality in the Corozal District and is the administrative and commercial
center of the district. The 2010 Census indicated that the population was 10,300 persons at that time.
With an estimated 4% growth rate per annum, we can approximate this population size to increase to
12,800 in 2016. Currently, the town has amalgamated with villages and communities located at its
official boundaries such as: Finca Solana, Paraiso, San Antonio, San Andres and Ranchito. This growth
is important in making plans for the future, especially roads and traffic plans.
Another important characteristic of Corozal Town is that the bulk of the business activity is very well
centralized, also we have four preschools, seven primary schools, one high school, and one sixth form
established within the municipality. Therefore, this area has tremendous activity during the peak
hours of the day, and as such, it is important that the road be kept safe for the school aged population.
Hence, the area where most of the traffic personnel concentrates during this peak hours.
In terms of infrastructure and drainage, Corozal has the magoon drains which are efficient in getting
the water out to the sea during floods. Also, a network of drainage is well in place to run into the
magoon drains or to the sea. These are regularly maintained by the Corozal Town Council (CTC).
However, the new areas such as Chulavista suffers with flooding problems due to a lack of drainage
infrastructure.
Corozal Town, measured from the centre of Town, from North to South measures 3.49 kilometres or
2.17 miles, and from east to west 2.96 kilometres or 1.84 miles. From Seventh Avenue to the Corozal
Community College it is 1.35 kilometre or 0.8 miles. This information would make us feel that the
average walking of our student is 1.35 kilometres or 0.8 miles for Secondary and Tertiary Level and
approximately 0.3 Kilometres or 0.2 miles for Primary School students.
Corozal Town lead agency with regards to traffic is the Corozal Transport Authority (CTA) which is a
Department of the Corozal Town Council. The CTA was created in 2008 within the decentralization of
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the Government of Belize giving autonomy to elected municipal bodies to formulate and implement
traffic regulations and to collect fees for these specific municipal services.
CTA is currently under supervision of Mr. Richard Quan Jr. with a staff of nine, and a fleet of one
Pickup truck and six motor cycles which are duly equipped for traffic regulation purposes. The CTA
works in collaboration with the traffic division of the Corozal Branch Police Formation and provides
the following traffic related information:
Vehicle Registered by Type in the Municipality (2014 – 2016)

YEARS

Cars

VEHICLES BY TYPE
First Time Registered Vehicles
Pick-Up Motor
SUVs
Buses Other TOTAL
Trucks Cycles

2014

70

168

76

75

15

77

481

2015

87

211

101

74

11

76

560

2016

157

196

112

102

20

101

688

TOTAL

314

575

289

251

46

254

1,729

** Other include Trailers, Vans and ATV’s
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Tickets Issued in the Municipality by Agency (2016)

TRAFFIC VIOLATION TICKETS ISSUED
Violations/Tickets
By Agencies
Issued by Police
Issued by CTA
Include prohibited parking, fail
Tickets
to obey sign, expired driver’s
license, expired vehicle license,
defective lights etc.
Speeding Tickets
DUI
Issued by Police and CTA
Reckless Driving
Distractive Driving

Number
503

1,300

Accidents and Fatalities Occurring in the Municipality by Severity (2016)

SEVERITY

ACCIDENTS

INJURIES

Minor

299

101

Serious

7

9

Fatal
TOTAL

0

6

306

116
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14
7
39
11

Map of Corozal Town and Streets
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Map of Proposed Land Use
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Map of Elevations

Map of Concentration of Commercial Businesses
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Strategy Implementation
This five year Municipal Road Safety Operational Plan (2016-2020) for Corozal provides details on the
specific actions and interventions that will take place during the implementation period, continuing to move
forward towards the vision as specified in the National Road Safety Master Plan 2030. To ensure the
consistent and effective implementation of the plan, each municipality across the country, formed their own
Municipal Traffic Management Committee, and developed their Municipal Road Safety Operational Plan to
ensure that their local needs and issues are identified and addressed.
In line with the 5 pillars of the Decade of Action for Road Safety and Road Safety Vision 2030 the component
parts of this Municipal Road Safety Operational Plan are:
Road Safety Management

Safe Roads

Safe Vehicles

Safe Road Users

Post-crash response

Lead agency, coordination and management
Road safety data management
Monitoring and evaluation
Target setting/Performance indicators
Legislative reviews
Planning, funding and resources
HR development
Promotional/media – developing a Traffic Safety Culture
Intersection safety
Safe travel speeds
Transportation of Goods and Services and People
Vehicle registration
Dangerous vehicles
Imported vehicles
Seat belt and child safety seats promotion and usage/enforcement
Driver training and testing
Driver licensing
Police enforcement
Road safety education in schools
Road safety campaigns
BLS; MFR; EMT
Type III Ambulances
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Road Safety Management
Lead Agency, Coordination and Management
This Plan identifies a lead organization which is responsible, accountable and has the power to make
decisions, manage resources and coordinate the efforts of all participating partners and stakeholders. The
Corozal Road Safety Committee will be established to provide leadership, oversight and collaboration within
government and non-governmental agencies for the development, effective implementation and delivery of
the road safety strategy in Corozal. The vision and mission of the Committee is as follows:
Vision
Corozal will have the safest roads in Belize and will work towards the ultimate goal of zero traffic fatalities
and serious injuries.
Mission
Nurturing Road Safety by educating the community on Traffic laws so as to minimize road crashes, loss of
life, injuries and damage to property.
The Corozal Traffic Management Committee should include representatives from the Town Council (Head of
Committee); Police Department (Enforcement); Traffic Department; Public Works Department
(Infrastructure); Ministry of Health (Medical Service); Youth Representatives; Ministry of Education, Youth
and Sports (Information Campaign); Department of Transport (Legislation); Traffic Department; Cycling
Association/ Group; Taxi and Bus Association (Information on Infrastructure); Cooperatives and Unions;
Non-Governmental Organizations; Business Community (Information Sharing/Funding); Customs and
Immigration Departments; Fire Department; Insurance Company; Belize Tourism Board or Ministry of
Tourism; Legal Agency; Religious Institutions; Community Representatives and the Media.
In addition to developing an Operational Plan, a Vision and a Mission for the municipality, the Corozal Traffic
Management Committee should:


Conduct a SWOT Analysis to identify Strength, Weaknesses, Opportunities and Threats to the road
safety situation in Corozal;



Identify areas within the existing Traffic Committee Mandate to include the present and future work
plans for road safety activities;



Develop suggestions on modifications to laws/regulations as required by the Municipality;



Develop new policies and strategies that will consider and strengthen the council’s approach to
good road safety practices;



Monitor the implementation of the Operational Plan and ensure that policies are being
implemented;



Ensure the expansion of the Information System.
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Strategic Actions
CM1 Establish the Corozal Traffic Management Committee (TMC)
CM2 Maintain Corozal Traffic Management Committee stakeholder
cooperation mechanisms
CM3 Develop, review and accept the Corozal 5 year Operational
Plan, Mission and Vision
CM4 Develop sustainable funding to ensure the programs/
interventions will be undertaken
CM5 At the local level ensure their activities are linked to the
National Strategy
CM6 The Municipal Road Safety Operational Plan should be
reviewed semi-annually

Timeline
2016

Implemented By
Town Council

Ongoing

TMC

2016

TMC

2016 (& semiannually
thereafter)
2016 (& semiannually
thereafter)
2017 (& semiannually
thereafter)

TMC

TMC

TMC

Road Safety Data Management and Analysis (Intelligence)
The objective of this component is to develop an appropriate local system of data collection, storage,
retrieval and analysis which leads to better identification of the safety situation and from which focused and
appropriate remedial measures can be devised. This must include road data where collisions have never
been recorded but are nevertheless dangerous. If possible the data should extend to other factors,
including:


Demographic data; traffic volume data (by mode);



Safety performance indicators such as rates of seat belt and standard helmet use, frequency of the
committal of offenses such as overloading, speeding and red light running;



Infrastructure factors (road length by crash risk, mean travel speed, etc.);



Enforcement (violation) data (tickets/charges, etc.);



Injury data from hospitals.

Accurate data is also necessary to: identify traffic safety issues and devise countermeasures; implement and
adjust coordinated strategies; undertake cost/benefit analysis; prioritize high collision locations and
corridors; develop targeted education and enforcement campaigns; develop safety performance functions;
and monitor and evaluate the effectiveness of improvements.
The Corozal Municipality is cognisant of the need to facilitate the analysis of data and using data to improve
safety measures.

We also agree that data is extremely important for this effective and efficient

implementation and monitoring of this Operational Plan.

The Corozal Traffic Management Committee,

therefore supports the development of a national data base that will allow all the stakeholders such as t
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Traffic Management Unit, Police, Insurance Agencies and the Health Department to access, input and share
road traffic information by Municipalities.
Strategic Actions
DM1 Develop system to store and retrieve information for
analysis
DM2 Ensure data as listed above are being gathered
consistently and on a timely basis
DM3 Develop and ensure the use of standardize local
collision collection forms
DM4 Traffic Officers and Police Officers have been trained
in collision investigation and reporting
DM5 Confirm mechanisms for sharing data are operating
efficiently with management agencies and other
organizations
DM6 The data is used in all decision making

Timeline
2016
2016-2017
2016
(ongoing)
2016
(ongoing)
2016-2017

2016
(ongoing)

Implemented By
TMC through Town
Council, DOT, Police
MOH, DOT, JICC, SIB
Town Council, DOT,
Police
DOT, Police
MOH, DOT, JICC, SIB

TMC

Monitoring and Evaluation
The objective of this sub-section is to develop a system for monitoring and evaluation that is able to
measure progress and current status; allows feedback and encouragement to the organizations involved;
identifies under-performance; identifies emerging problems; monitors a range of indicators and must be
able to predict likely future adverse trends, as far in advance as possible.
Each of these objectives demand that the system for monitoring and evaluation has particular
characteristics:


To be able to measure progress, the system must be able to measure current status which includes
reviewing several databases;



To allow feedback and encouragement to the organizations involved, the system must produce
outputs that are readily understood, have face value and be provided in a timely manner and
compare this to previous status in a way that identifies the effects of the Strategy;



To be able to identify under-performance, the system must incorporate some form of comparison
with a performance target and provide feedback in a timely manner to allow corrections to be
made;



To identify emerging problems, the system must monitor a range of indicators and must be able to
predict likely future adverse trends, as far in advance as possible.

A comprehensive measurement and evaluation system has been developed to measure the road safety
outputs and outcomes and to evaluate the effectiveness of the interventions implemented in achieving the
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targeted results. The system will ensure that the funds invested in road safety are effectively used. Data on
targeted performance in relation to Road Traffic Incidents in Corozal will be obtained from the departments
below as follows:


National Transport – driver’s license/learners permit issued



Traffic Department – motor vehicle license issued
- number of vehicles registered by type
- violation tickets issued
- number of tickets settled immediately
- number of suspended licenses



Police Department – number of road traffic incidents
- number of offenses committed
- number of persons disqualified from driving



Ministry of Health – number of persons injured and treated or dead as a result of RTIs

The agencies will monitor the amount of offences as well as road traffic collisions which occurs on a monthly
basis. Specific attention will be given to the causes for these collisions with the intent to reduce them
through the implementation of the different programs that will be conducted by the Traffic Department and
the Town Council based on the data analysis conducted.
Strategic Actions
ME1 Develop a local road safety monitoring and
evaluation system
ME2 Data as listed above are being gathered consistently
and on a timely basis
ME3 Semi-annually conduct monitoring and evaluation
assessments to ensure progress continues towards
targets

Timeline
2016-2017

Implemented By
MOH, DOT, JICC, SIB

2016-2017

DOT, Traffic Department,
JICC, MoH
TMC through DOT, Police
Department, Traffic
Department, JICC, MoH

2016
(ongoing)

Target Setting/Performance Indicators
Target setting is the declaration of the desire of the municipality to improve the road safety situation as is
expressed in its vision, mission and goals. Safety performance indicators help illustrate the effectiveness of
road safety programs in meeting their objectives or achieving the desired outcomes. The purpose is to
establish ambitious, but appropriate and achievable road safety targets and performance indicators to
achieve the target for deaths and serious injuries to be reduced by 75% with the overall goal, after the first
five years, to zero death and serious injuries due to road traffic collisions.
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Strategic Actions
TS1 Establish targets for Corozal’s Operational Road Safety Plan
PI1 Develop baseline measures for key risk factors, e.g. Seat belt
usage, helmet usage, overloading, travel speeds, red light
running, or non-adherence to traffic signs, collisions involving
impaired drivers, collisions involving distracted drivers, etc.
Strategic Actions
PI2 Develop, track and report performance indicators that
measures the type and amount of resources expended to tackle
road safety issues such as speed cameras, advertising,
infrastructure improvements, etc.
PI3 Ensure that official performance indicators are based on
reliable data
PI4 Semi-annually review progress being made with targets

Timeline
2016
2016

Implemented By
TMC through Town Council and
Traffic Department
TMC in collaboration with the
Road Safety Project

Timeline
2016
(ongoing)

Implemented By
TMC through Town Council and
Traffic Department

2016
(ongoing)

TMC

Semiannually

TMC

Legislative Reviews
This implementation measure is highly important, as it allows for input in the development of new laws and
the revision of existing ineffective laws as needed.

This includes examining laws to ensure ease of

enforceability. This is necessary to increase deterrence thereby making laws more effective.
The Corozal Town Council, Traffic Department and Traffic Management Committee supports the Ministry of
Transport and Government of Belize in improving the existing legislation on seat belts to include mandatory
use by back seat passengers as well. The Traffic Department continues to improve existing regulation and
policies regarding driver’s license, vehicle license and by-laws and sanctions which support positive road
safety behaviours. Mayor Hilberto Campos and all six Councillors of the Corozal Town Council, have pledged
their support for all the work done by The Corozal Town Road Safety Operational Plan 2016 to 2020
Committee, and will put in place the legal framework that it may require, such as recommending the
reduced speed limit to 15mph approaching school zones/high population areas.
The Corozal Traffic Management Team is also exploring the possibility of encouraging public involvement in
policing traffic rules and regulations. For example if a resident can present a video of any one committing a
traffic offence, they would be able to request a traffic officer to take the necessary action (traffic ticket or
court action). It is a goal of the Committee to engage everyone in ensuring safer roads through the use of
technology as best as possible.
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Strategic Actions
Timeline
LR1 Complete review of the Road Traffic Law and
subsidiary laws to participate in revision and updating of
legislation
LR2 Adopt or develop local by-laws and sanctions which
support positive road safety behaviours. Prepare
implementation strategy
LR3 Review current regulations related to speeding,
stopping at pedestrian crossings, STOP and Yield signs
and make recommendations for improvement.
Strategic Actions
LR4 Review fines and penalties for traffic offences
including moving violations, such as approaching
pedestrian crossings and not stopping; failing to stop at
Yield and STOP signs and amend accordingly.
LR5 Revise provisions of Road Traffic Law related to
helmet use on bicyclists and motorcyclists
LR6 Establish policies/procedures to deliver
administrative justice, through sanctions and fines,
including a penalty point system in the Corozal
Municipality

2016
(ongoing)

Implemented By
TMC

2016-2017

TMC through Town Council, Police
Department and Traffic Department

2017-2018

TMC

Timeline
2017-2018

Implemented By

TMC

2017-2018

DOT, Traffic Department,
Police Department and TMC

2018-2019

Ministry of the Attorney General,
DOT, Traffic Department,
Police Department and TMC

Planning, Funding and Resources
The financing of interventions and related road safety management functions on a sustainable basis and the
allocation of appropriate resources to achieve the results are keys to the strategy’s effectiveness and
success. Ideally there should be a number of streams of income to avoid the over dependency on a single
source.
Despite current financial constraints, the Committee proposes to increase funding and in-kind contributions
by 10% through the following activities:
•

Increase traffic fines

•

GoB Grants and Subvention (direct and indirect)



Loans from International Financial Institutions such as the European Union, World Bank and
Caribbean Development Bank etc.;

•

Non Governmental Organizations )Human Resources);



Media (reduced cost of advertisement);

•

Private Sector and the Business community – Freezone, Casino etc,;

•

Tarrifs from toll roads;

•

Partnership with organizations such as the Social Investment Fund.
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Strategic Actions
PFR1 Establish funding partnerships with 50% of
the organizations / entities listed above to
secure financial resources required to implement
local road safety strategy
PFR2 Through various budget mechanisms seek
sustainable funding sources for road safety
PFR3 Confirm annual budget and present
through local government budget cycle

Timeline

Implemented By

2017 - 2018

TMC through Town Council

2016-2017

TMC through Town Council, Police, Traffic
Department, MOH and DoT
GOBZ/TMC through Town Council, Police
and Traffic Department

Annually

HR Development
The successful transfer of knowledge requires not only its transmission but also its absorption and ultimate
use. It includes:


Continuous development (training)



Promotion/ succession planning



Knowledge transfer strategy

It is vital that all staff undertake continuous development in the relatively new area of road safety. Similarly,
knowledge transfer must be grounded in actual practice in a “learning by doing” model. Knowledge transfer
should be viewed as an ongoing process that transfers existing knowledge and creates new knowledge to
achieve continuous improvement.

The objective of this sub-section is therefore to develop a

comprehensive Human Resources plan that ensures the staff managing the road safety strategy is
knowledgeable and competent to ensure effective delivery of the strategy.
The department will, over the next five years, invest in the strengthening of human resources through the
provision of training to ensure that officers are properly trained and equipped to assist in the effective and
efficient implementation of Road Safety activities as outlined in this Municipal Road Safety Operational Plan
for the Corozal municipality. Trainings to Staff will include but is not limited to:


Enforcement and Crash Reconstruction Training for Inspectors;



Transport Inspection for Inspectors;



Alternative Enforcement Methods and Measures for Traffic and Police Officers;



Complete and Accurate Ticket Writing Skill Training for all Traffic Officers;



Public Relations (All Staff);



Training of all relevant employees on the operation of items/equipment, donated to the
Municipality.
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Strategic Actions
Timeline

Implemented By

HR1 Strengthen human resources development of
enforcement personnel with skills and a higher level of
understanding of new enforcement measures and methods
HR2 Strengthen human resources in Police, Traffic and
Town Council Officers
HR3 Conduct training and development of human
resources for implementing traffic planning, organization
and management

2016
(ongoing)

TMC through Town Council, Police,
Traffic Department and DoT

2017
(ongoing)
2017
(ongoing)

TMC through Town Council,

HR4 Strengthen the transport inspection human resources
at all levels. Complete a system of training for the
transportation inspectors at different levels and ranks
Strategic Actions

2018
(ongoing)

TMC through Town Council, Police,
Traffic Department and DoT

Timeline
2017
(ongoing)

Implemented By
TMC through Town Council, Police,
Traffic Department and DoT

2017
(ongoing)

TMC through Town Council, Traffic
Department and DoT

20182020

TMC through Town Council, Police,
Traffic Department, MOH and DoT

HR5 Develop resources to ensure improvement in Public
Relations and the showcase of quality and professional
ethics
HR6 Deliver traffic safety courses to all people working in
road safety/injury prevention
HR7 Develop a “knowledge transfer” strategy that provides
new information and research to all agencies, partners and
stakeholders

TMC through Town Council, Traffic
Department and DoT

Promotion/Media – Developing a Traffic Safety Culture
Promotion of road safety is more than specific campaigns. It requires a clear strategy and program and
agreed upon resources to become an everyday part of the community's life. Governments have an
obligation to educate the public through public information campaigns about road safety risks, and to
promote enforcement campaigns being carried out by the police and traffic officers in order to deter illegal,
unsafe behaviours. There is also a need for government to be made aware of the powerful impact that
police enforcement supported by publicity can have in changing behaviours and the benefits this will
provide in reduced traffic collisions. This Municipal Road Safety Operational Plan will be implemented with
the support of the media who will assist in the dissemination of the road safety messages and assist in the
development of a Traffic Safety Culture. Traffic Safety Culture being “a social climate in which traffic safety
is highly valued and rigorously pursued”.
In this Culture:


Traffic safety is a priority;



Social institutions are held accountable for traffic safety;



Traffic safety is valued;
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Traffic safety is monitored;



Individuals engage in behaviours that promote traffic safety;



Policies that promote traffic safety receive broad public support.

A cornerstone of an effective road safety strategy would be the development of a healthy traffic safety
culture shared by its members.
The culture will be developed through the use of:


Media – tv, newspaper, radio, social media, websites;



Brochure and pamphlets;



Schools – educational activities and competitions;



Community events – Booths at public events such as Agric Show, Public Service Day, etc.;



Youth forums;



Suggestion box to improve services.

Strategic Actions
Timeline

Implemented By

PM1 Develop and implement public information
campaigns

2016 - 2017

TMC

PM2 Dissemination of road safety messages through
mass media and social media

2017 (ongoing)

PM3 Promote the dissemination of road safety in
communities through the setting up of booths and
through other appropriate methods
PM4 Promote the health consequences, burden of
injury and scope of traffic collisions in the community
PM5 Nurture a traffic safety culture for all road users

2017 (ongoing)

TMC through Media, Town
Council, Police, Traffic
Department, MOH and DoT
TMC through Ministry of Education,
Town Council, Police, Traffic
Department, BYRS and DoT
TMC through UB, MOH, Police,
Traffic Department and DoT
TMC

2017 (ongoing)
2017 (ongoing)

Safe Roads
Improving the safety of the roads has the potential to reduce the incidence and severity of collisions,
whatever other factors are involved. Such improvements are beneficial for all road users, not just vehicle
occupants. Improving the safety of roads is a particularly important component in addressing road collisions
where higher speeds and lower road qualities contribute to increased risks of death and serious injury. The
most significant message of a safe system approach is that everybody is responsible for improving road
safety. It requires road users, road authorities, planners, policy makers, enforcers and distributors to all
work together to provide a safe and reliable transportation network with consistent practices throughout
the municipality and the country.
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The Ministry of Works is the lead agency on road works country-wide, with municipalities taking a
supporting role in roads within the municipality. Through a coordinated and collaborative approach all
municipalities will have consistent standards and guidelines with respect to roads. Participating on key
committees established to determine common operating principles and guidelines with respect to bus
companies/terminals and commercial transport are also expressly stated in the overall National Road Safety
Plan.
The Corozal Town Council, have ventured into improving the safety of the streets in the municipality with
the erection of five pedestrian crossings at Lano’s Hardware; St. Francis Xavier Primary School; Our Lady of
Guadalupe Primary School; Church of Christ Primary School and St. Paul Primary School to improve the
safety of the children and as well, to ensure the establishment of a child friendly Municipality, where the
children feel safe. During the five years covered by this Operational Plan, the Corozal traffic Management
Committee through the Corozal Town Council will install ten more pedestrian crossings. Three will be
erected by Central Park (North, South and West); one on 7th Avenue; 2 near the Belize Bank going to St.
Francis Xavier Credit Union and from St. Francis Xavier Credit Union to the Police Department. Four of the
pedestrian crossings will be installed near the Civic Center (East, South and two other locations to be
determined at a later date). In addition to the crossings, we have gone further and will provide a Traffic
Warden to monitor the pedestrian crossings, during peak hours. These measures will specifically facilitate
school children travelling to school. The Council have sought financial assistance from well-established
business entities for the construction of the pedestrian ramps and have encouraged the donors by allowing
them to display their business logos near the ramps.
During the implementation of this Road Safety Operational Plan, the Council will also replace damaged
traffic signs and place new ones where needed. This will be a very expensive and tedious initiative, because
we recognise that all the streets need signs. The Town Council will include in our educational campaign, a
public pride initiative to encourage public participation in the implementation of the Operational Plan.
The council will further improve the safety of the Corozal roads by implementing a street improvement
safety plan which will:


Implement traffic calming measures such as the design and installation of roundabouts at strategic
areas;



Increase Education Awareness;



Facilitate Information Survey;



Spearhead Legal Reform;



Ensure safety standards for footpaths, sidewalks and bicycle paths are implemented;



Improve visibility on streets at night;
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Provide adequate off-street parking spaces for motor vehicles;



Develop and publish guidelines/manuals on traffic safety management procedures, signs and
markings;



Ensure that measures are in place to facilitate access to street and pathways for handicapped persons.

The proposed sites for the installation of roundabouts are as follows:
1. Near Rainbow Park on Third Avenue and Seventh Street North;
2. Center of Town on Seventh Avenue and First Street South;
3. At the Southern Entrance of Town on Seventh Avenue (Part of the Phillip Goldson Highway) and First
Avenue;
4.

At the Northern Entrance of Town on Santa Rita Road and The Phillip Goldson Highway.

Plans and estimates will be individualized for each proposed site and will be determined by the Corozal
Town Council after proper bidding requests have been completed.
Approximately 80% of the main streets have been paved in Corozal Town. Some have not been repaved
from 1988, and therefore 50% of them need urgent repairs. This means that 60% of the streets in Corozal
requires reconstructive work. The Corozal Town Council (CTC) has a well-organized unit that focuses on
street rehabilitation and damage prevention. CTC has unit that conducts street repairs on a daily basis and
are properly equipped with the necessary equipment including an Asphalt Spraying Machine.

Strategic Actions
Timeline

Implemented By

SR1 Improve street infrastructure for 15% of the extension
streets and pathways which require improvement

2016
(ongoing)

TMC through Town Council

SR2 Implement measures to facilitate speed management
(traffic calming measures)

2016
(ongoing)

TMC through Town Council, Police,
Traffic Department and DoT

SR3 Implement street improvement safety plan

2017
(ongoing)
2018
(ongoing)
2018

TMC through Town Council, Police,
Traffic Department and DoT
TMC through Town Council, Police,
Traffic Department and DoT
TMC through Town Council, Police,
Traffic Department and DoT

2019

TMC through Town Council, Police,
Traffic Department, MoW and DoT

SR4 Improve delineation of streets and pathways to indicate
areas for cyclists, pedestrians and motorists
SR5 Publish guidelines/manuals on traffic safety
management (signs and markings)
SR6 Publish guidelines on intersections and roundabout
design, particularly signalization and sensitize the public to
optimize capacity and safety in the municipality
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SR7 Implement measures to improve traffic management
and traffic flow to address congestion in strategic areas eg.
Identifying designated rest areas for buses and taxis;
relocating current rest areas for buses and taxis; identifying
adequate off-street parking spaces for motor vehicles, etc.

2018 2019

TMC through Town Council, Police,
Traffic Department and DoT

SR8 Improve street design and signage especially at
intersections

2017 2020

TMC through Town Council, Police,
Traffic Department, MoW and DoT

SR9 Ensure that measures are in place to facilitate access to
street and pathways for handicapped persons.

2020

TMC through Town Council, Police,
Traffic Department, MoW and DoT

SR10 Review and renegotiate current arrangement with DoT
in relation to the registration and licensing of buses and tariffs
paid for buses and heavy vehicles which travel through the
municipality.

2020

TMC through Town Council and
DoT

SR11 Review and strengthen legislation which regulates
buses and taxis in the municipality

2020

TMC through Town Council and
DoT

The Bus terminal is located at Seventh Avenue, however there are smaller buses, mini vans and village taxis
from Rural Corozal that are running all around Town, causing street damage and traffic jams. These buses
do not have a bus terminal or a place to drop off and pick up passengers.

Final Version Corozal Municipal Road Safety Operational Plan 281117
22 | P a g e

Safe Vehicles
Every vehicle used on the road should be of high safety standards which ensures that the vehicle is able
to provide protection to its occupants should they be involved in a collision, minimizing any injuries to
themselves or other road users. The objective of safe vehicles includes ensuring that vehicles which are
imported and sold in Belize, are in line with international new car assessment standards. Improved road
safety can be gained through periodic inspection of registered vehicles and techniques to prevent
defective, road unworthy or unsafe vehicles from using public roads, thereby increasing safety through
crash protection and crash avoidance.
Many “used” vehicles imported into Belize come from the US. They are generally vehicles that have
been “written” off in the US, particularly salvage vehicles which were involved in floods, etc. These
vehicles are re-built and exported to countries like Belize. Any flood damaged vehicles previously
“salvaged” should carry a certificate of destruction. The Government of Belize does have anti-dumping
laws which means the vehicles cannot just be dumped in Belize, and the tools and mechanisms required
to ensure that all vehicles that run on our roads and streets are safe, are well established in the Traffic
Rules and Regulations of Belize. The problem is that favouritism, have tarnished the process.
The Traffic Department is committed to improve the overall management of vehicles that are being
registered and licensed within our town for both private and public usages. The Town Council will
enforce the law with an aim to minimize the above mentioned problem and to eradicate all unsafe
vehicles from operating on the Corozal roads.
The department will ensure the following to strengthen enforcement with regards to safe, road worthy
vehicles in the Municipality:


Thorough annual inspection of vehicles without any discrimination;



Annual vehicle inspection before registration and licensing, including checks on tires, brakes,
exhaust system, lights, seatbelts, windshield, mechanical indicators and other safety features;



Random inspection on check points for vehicle defects, and dangerous vehicles should be taken
off the road immediately;



Imported Vehicles should be inspected by the vehicle inspector or a mechanic for road safety at
the border;



Ensure compliance with seat belt requirements and child safety/ security aspects as per traffic
laws – child safety seat promotions.

The Traffic Management Committee will also ensure that the Traffic Department are more active in
ensuring that:


Public transportation, such as buses are upgraded;
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Private and public vehicles have working seatbelts;



Vehicles have proper lights, tires and spare tires;



Equipped with fire extinguishers;



Working horns, doors and windows

The Traffic Department will liaise with the Ministry of Local Government and/or Ministry of Works and
Transport to ensure proper and continuous training for Motor Vehicle Inspectors. The Traffic
Department will support any legislation that seeks to improve the overall effectiveness of dealing with
safe vehicles on the road.
Strategic Actions
Timeline
SV1 Review current legislation and make suggestions to 2017
improve regulations complete with sanctions for the (ongoing)
importation and registration of unsafe vehicles.
SV2 Strengthen system for registration of vehicle with 2017
improved communication and coordination between 2018
the Municipality, DoT and Customs Department for the
improved detection of dangerous vehicles.
SV3 Strengthen the enforcement of legislation and 2018
related sanctions with regards to registration of 2019
vehicles without seatbelts, airbags etc.
SV4 Strengthen the management of vehicle registration 2017
by improving the technical safety quality.
(ongoing)
SV5 Improve the coordination between partners 2018
regarding the registration of “used” imported vehicles
(ongoing)
SV6 Develop and implement a policy with respect to
the importation of vehicle equipment, such as tires,
headlights, motorcycle and bicycle helmets
SV7 Implement the new seat belt regulations and
monitor the use of seatbelts, child safety seat and
helmets
SV8 Develop and implement policy with respect to the
“age” of the fleet of vehicles, including personal-use
vehicles.
SV9 Promote the importance of buying safe vehicles or
vehicles with better safety equipment to consumers
SV10 Proper and continuous training for Motor Vehicle
Inspectors
SV11 Periodic inspection of registered vehicle and
techniques to prevent defective, road unworthy or
unsafe vehicles from using public roads
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2017
(ongoing)

Implemented By
TMC

TMC
through
DoT,
Traffic
Department
and
Customs
Department
TMC through
Department

DoT

and

Traffic

TMC through DoT and Traffic
Department
TMC through DOT, Customs &
Excise, Bureau of Standards, and
Min of Finance
TMC through DOT, Customs
Excise, Bureau of Standards, and
Min of Finance

&

2017
(ongoing)

TMC through DoT, Traffic and Police
Department

2018
(ongoing)

TMC through DoT, Traffic and Police
Department

2018
(ongoing)
2018
(ongoing)
2018
(ongoing)

TMC through DoT, Traffic and Police
Department
TMC, DoT, Traffic Department and
Ministry of Local Government.
TMC, DoT, Police and Traffic
Department

Safe Road Users
The Government of Belize is in the process of finalizing a new Safe Drivers Manual (Study Guide) which is
intended for new drivers to study before getting a new drivers’ license. The Traffic Management
Committee supports the efforts of the Government in this initiative which will improve the issuing of
driver’s licenses to first time drivers through the consistent and improved training of drivers as a result
of the more rigorous screening of drivers. This initiative will also support a positive change of attitude in
the case of experienced road users/drivers. This section of the Municipal Road Safety Operational Plan
for Corozal focuses on:
Driver Training and Testing
The current driver training and testing system to obtain a learner’s permit and driver’s license is far
below international good practices. After the finalization of the Driver’s Manual, the Department in
collaboration with the private sector, will evaluate the possibility and viability of establishing driving
schools across the country. This initiative will form a trained calibre of drivers that would enhance our
driving population, as well as cyclists and pedestrians who would be exposed to some form of the
training as well. In addition to the establishment of the training school, the drivers’ study sheet and
drivers’ test will be revised to be streamlined to the Safe Drivers Manual.
Strategic Actions
Timeline
DT1 Participate in countrywide review of current 2017
practice for training and testing of drivers with the
ultimate goal of establishing a single, countywide
procedure for training and testing of new drivers.
DT2 Implement new procedure for training and 2017 (ongoing)
testing of new drivers.
DT3 Focus much more on on-the-road, in real
2019 (ongoing)
traffic, driver training

Implemented By
TMC through DoT, Police and
Traffic Department

TMC through DoT, Police and
Traffic Department
TMC through DoT, Police and
Traffic Department

Driver Licensing
The purpose of this sub-section is to ensure participation in the development of a centralized, online,
driving license registry system with facilities to print and issue license documents of international
standard.

The Department of Transport (DOT), currently shares responsibility with the nine

municipalities for licensing and registration of motor vehicles. With these 10 agencies responsible for
licensing, standards for driver training and vehicle inspection are not uniformly applied across the
country. The sharing of driver licensing data and other relevant driver information is also challenging
and hampers the monitoring of drivers, particularly of those that have frequent violations.

In

collaboration with the Ministry of Transport the municipality seeks to have a centralized data base for all
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drivers’ licenses and vehicle licenses improving data transfers between offices. The Corozal Town
Council is currently issuing the data card type drivers’ license which is in accordance with international
standards. After the establishment of the training school, it will be a requirement that an applicant for a
driver’s license, should present a valid Driving School Certificate before the conducting of the
established writing and practical test.
Strategic Actions
Timeline
DL1 Participate in the review of current processes 2017 (ongoing)
for licensing of drivers
DL2 Implement a new single driver license database 2018 (ongoing)
for Belize in the Municipality
DL3 Provide Municipal data in single/ on-line driver 2020
licensing database shared by all municipalities

Implemented By
TMC through DoT and
Traffic Department
TMC through DoT and
Traffic Department
TMC through DoT and
Traffic Department

Traffic Enforcement
Traffic Enforcement is focused on the development of more efficient, consistent and effective traffic
enforcement by the use of better enforcement tactics, effective deployment of personnel and the
upgrading of equipment in line with international good practice.
One of the major roles of enforcement in traffic safety is deterring unsafe behaviours. The level of
deterrence is related not only to the actual level of enforcement but also to the perceived level of
enforcement. The success of enforcement is dependent on its ability to create a meaningful deterrent
threat to road users. To achieve this, the primary focus should be on increasing surveillance levels to
ensure that the perceived apprehension risk is high. Significantly increasing the actual level of
enforcement activity is the most effective means of increasing the perceived risk of apprehension.
Publicity related to enforcement can increase the perceived level of enforcement and thus further
reduce unsafe behaviours. Cost effective enforcement methods such as periodic, short-term intensive
enforcement operations and selective enforcement strategies, designed to specifically target high risk
road user behaviour and high crash locations can be used frequently.
The Traffic Department with assistance from the Police Department and other stakeholders, will
increase the traffic personnel assigned as well as provide more trainings to be able to adequately
increase the amount of vehicle check points conducted annually. The Traffic Management Committee
through the Town Council, will also increase the following activities with an aim of improving the traffic
enforcement:


Mobile patrols/ cycle patrols;



Spot checks coordinated with all agencies;
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Highway patrols;



Persons with un-paid tickets will not be able to do any transaction;



Enforcement of penalties and laws.

Strategic Actions
TE1 Participate in the national enforcement
strategic planning team
TE2 Develop Municipal Strategic Enforcement Plan
with input from local stakeholders
TE3 Identify communication needs to ensure
optimal communications between all agencies
TE4 Improve coordination mechanisms and
implement enforcement campaigns as an essential
part of traffic safety public awareness campaigns
TE5 Adopt the National electronic, integrated
driver, vehicle and violation information system
TE6 Implement national automated enforcement
programs, such as for speeding and red-light
running
TE7 Develop a career structure and training needs
for traffic enforcement officers
TE8
Identify modern equipment needs and
develop a staged purchase of new equipment
TE9
Improve regulations related to traffic

Timeline
2016 (ongoing)
2017
2017-2018
2017-2018

2019
2019

2019
2020
2020

enforcement

TE10 Develop and implement a monitoring and 2020
evaluation protocol of enforcement activities
TE11 Improve role of officers in monitoring unsafe 2020
and old vehicles through mobile enforcement

Implemented By
TMC through Police,
Traffic Department
TMC through Police,
Traffic Department
TMC through Police,
Traffic Department
TMC through Police,
Traffic Department

DoT and
DoT and
DoT and
DoT and

TMC through Police, DoT and
Traffic Department
TMC through Police, DoT and
Traffic Department
TMC through Police,
Traffic Department
TMC through Police,
Traffic Department
TMC through Police,
Traffic Department
TMC through Police,
Traffic Department
TMC through Police,
Traffic Department

DoT and
DoT and
DoT and
DoT and
DoT and

Road Safety Education
Wherever possible, road safety education should be integrated into other subjects, rather than being
taught as a stand-alone subject. This cross-curricular teaching approach is a more effective way of
reinforcing road safety messages. As seen with the development of the Road Safety Curriculum in 2014
under the Road Safety Project, children need frequent and small amounts of teaching to be able to
develop the desired road safety skills, knowledge and attitudes. The Belize Youth for Road Safety (BYRS)
play a key role in teaching road safety in schools as part of the newly established School Curriculum
Program.
The Town council and Traffic department will partner with the BYRS to conduct several campaigns to
increase the public awareness by conducting:


Road Safety presentations at the Pre, Primary; Secondary and Teriary Schools levels;

27



Police visits to constituencies using traffic videos and awareness presentations;



Appearances on morning talk shows or traffic shows;

With the implementation of these strategies, significant and sustainable improvements will be achieved
over a period of time.
Strategic Actions
Timeline
RSE1 Road Safety Curriculum implemented in the 2017 (ongoing)
Municipality

Implemented By
TMC through Ministry of Education

RSE2 Encourage each school to appoint a Road 2017

TMC through Ministry of Education

Safety Champion who coordinates and facilitates
road safety education in the school

RSE3 Annual refresher training in Road Safety is 2017 (ongoing)
provided for teachers and traffic officers

TMC through Ministry of Education,
DoT, Police and Traffic Department

RSE4 Track and provide progress information to be 2019 - 2020
fed into online tool to support the monitoring and
evaluation of road safety education

TMC through DoT and Traffic
Department

Road Safety Campaigns
A road safety publicity campaign is part of a set of activities which aim to improve road safety through
more effective and coordinated publicity and advocacy campaigns. Mass media advertising is often the
most visible component of a campaign, however to be effective, this must be combined with visible local
government and community support, particularly in terms of law enforcement. The effectiveness of
publicity campaigns when they are combined with highly visible enforcement has led to substantial
reductions in drunk driving in many countries.
The Corozal Municipality have developed a Road Safety Campaign Strategy which will increase the road
safety campaigns by utilizing the following:


Creating Public/Children Awareness



Ads;



Youth forum and participation;



Safety fair.

The Road Safety Education and Campaigns will provide training with particular focus on the proper
riding of Bicycles and the importance of wearing protective gears:
As we have experienced a growth in the number of motorcycles on the streets and roads specific
education and awareness campaign to show the danger we expose ourselves and our love-ones in not
utilizing helmets and violating traffic rules and regulations, whilst operating a motorcycle.
Focus on driving and drinking and/or any use other drug will also be emphasized.
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Bicycles Registration
The Town Council will introduce a Bicycle Registration process, making it obligatory to register all
bicycles at a subsidized fee. This will allow authorities to track stolen bicycles and also to follow up on
criminal activities done on bicycles.
Strategic Actions
Timeline
RSC1
Implement the Municipal Road Safety 2017 (ongoing)
Campaign Strategy in line with the RSP
Communication Strategy
RSC2 Promote road safety practices in the schools, 2017 (ongoing)

Implemented By
TMC

TMC through Ministry of Education

businesses, and communities within the Municipality

RSC3 Using accurate data, ensure campaigns have a 2018(ongoing)
clear focus and identify behaviors and audiences to
be targeted
RSC4 Evaluate effectiveness of campaigns
2018 - 2019
RSC5 Increase awareness and build a traffic safety 2019 - 2020
culture in the municipality
RSC6 Develop best practice manual highlighting 2020
lessons learnt etc.

TMC through Ministry of Education,
DoT, Police and Traffic Department
TMC through DoT and Traffic
Department
TMC through DoT and Traffic
Department
TMC through DoT, Police and
Traffic Department

Post-Crash Response
Injury is a major cause of premature death and disability worldwide. Most existing injury control
strategies focus on primary prevention – that is, avoiding the occurrence of injuries or minimizing their
severity – or on secondary prevention – providing adequate emergency medical response to enhance
treatment and thereby minimise harm following an injury.
In many instances the prompt provision of emergency medical care and rapid movement of injured
casualties from the scene of injury to an appropriate health-care facility can save lives, reduce the
incidence of short-term disability and dramatically improve long-term outcomes.
Currently, the Municipality does not have in place a unit that deals specifically with post-crash response
and often times the population in the area do not respect accident scenes and often obstruct the
authorities who are attempting to render aid rather than actually giving assistance.

The Traffic

Management Committee will develop a 24 Hours Service entity complete with its own adequate and
trained human resources as well as operational space, vehicles, equipment and materials.
The Committee will establish a first responder’s unit which will:


Respond to the 911 calls from the Police /Traffic Department, Ambulance Service and Fire
Department;
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Conduct First Aid knowledge forums to improve public education and ability to offer assistance
at the scene of an accident;



Provide proper management of the crash scene perimeter to ensure that only authorized
personnel can access the area and responders are provided quick access to the scene;



Sensitize all drivers on how to use a fire extinguisher and motivate drivers to keep a First Aid Kit

Strategic Actions
Timeline
PCR1 Establish First Responders and provide opportunity for
2017
training in First Aid and Basic Life Support to all drivers
(ongoing)

Implemented By
TMC, through Ministry of Health

PCR2 Strengthen relationship between post-crash care
responders, TMC/municipality, traffic and police to improve
post-crash care received at the municipality level
PCR3 Improve response time of post crash care responders
to reduce response time to scene of incident to less than 30
minutes
PCR4 Improve incident response time to ER to less than 50
minutes
PCR5 Improve systems used to report incidents particularly
those requiring post-crash care
PCR6 Procure hand held radios
and a Portable Fire Extinguisher in their vehicle.

2017

TMC through Ministry of Health,
Traffic and Police Department

2018
(ongoing)

TMC through Ministry of Health,
Police and Traffic Department

2018
(ongoing)
2018

TMC through Ministry of Health,
Police and Traffic Department
TMC through Ministry of Health,
Traffic Department and Police
TMC

2019

This Corozal Road Safety Operational Plan possesses a clear mission, vision and targets as have been
mutually agreed to, but can become ineffective if there is the lack of consistent follow-up and
cooperation between all the partners and stakeholders involved in the implementation of the initiatives.
For that purpose, this document should be disseminated and the active involvement of all stakeholders
should be pursued to confirm their support for the implementation of the document.
Development of this Operational Plan to 2020 has been based on the direction that has been
determined for the achievement of ideals into the future. Over the period of the strategy there may well
be a fundamental change in the recommended direction and detailed interventions. If this is the case,
the established targets may also need to be adjusted. It is therefore strongly recommended that this
Road Safety Operational Plan be assessed twice annually, to ensure the expected outcomes are still
realistic. Should significant changes take place to the recommended direction contained in this strategy,
it may be necessary to identify and revise new targets, strategies and policies that are influenced by the
identified changes in the implementation direction.
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The Committee will engage all stakeholders to be actively involved in getting the final plan
implemented, this will increase ownership of the plans and encourage the population to be vigilant that
all that is included in this plan be carried out effectively, efficiently and as per the approved timelines.
We hope to get the Parent Teacher Association of all schools within our Municipality to get involved in
the implementation of this plan, as they are the ones who interact with the largest sector of the
population and use our streets often and are exposed to traffic situations on a daily basis. We
particularly want to especially engage our school children who attend school and have to travel from
home to school twice from Monday to Friday.
We must recognize that traffic authorities will never have the capacity to monitor all our streets for
twenty four hours a day, for three hundred and sixty five day for any given year; we need the
community to assist by giving us the feedback of the working man and woman that are out there day in
and day out. Last but not least the Business Sector, proper traffic management will not only ensure
safety for your employees and customers, but will facilitate access to your business house. Therefore,
join us! Become a partner! Invest in the COROZAL TOWN ROAD SAFETY OPERATIONAL PLAN 20162021.

This is our five year Operational Plan to ensure that the roads and pathways in Corozal are safe for all
community members!
Road Safety is Everyone’s Responsibility!
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ANNEX 1 – M&E Framework
PILLARS/ ACTIONS

INDICATOR

OUTPUT

LEAD
SECTOR

OUTCOME

SUPPORTING
SECTOR

BASELINE
2016

2017

2018

2019

2020

ROAD SAFETY MANAGEMENT
ROAD SAFETY
MANAGEMENT
Coordination and
management of road
safety
CM1 Establish the Corozal
Traffic Management
Committee (TMC)

Road safety adopted
as a municipal priority
Harmonized
implementation of road
safety measures

TMC

TMC established
Inter-ministerial and
stakeholder committee
have been established

TMC meets monthly

CM3 Develop, review and
accept the Corozal 5 year
Operational Plan, Mission
and Vision

Mission and Vision have
been developed and
confirmed

TMC working towards
achieving the Mission
and Vision

CM4 Develop sustainable
funding to ensure the
programs/ interventions will
be undertaken

Efficeint and effective use
of road safety funds to
implement measures

CM2 Maintain Corozal Traffic
Management Committee
stakeholder cooperation
mechanisms

All stakeholders are
working towards a common
vision, mission and goal.

Funding received from
identified source and road
safety measures
implemented
5 year Operating Plan Incidents in municipalities
CM5 At the local level ensure
Municipal Road Safety
developed and partners
have been reduced and
the MRSOP activities are
Plan in place and linked to
engaged to implement
traffic safety culture
linked to the National Strategy
National Strategy
activities
developed
CM6 The Municipal Road
Safety Operational Plan
should be reviewed semiannually

Town Council, DOT,
Traffic Dept., Police,
MOH, Ministry of
Education

Implementation Reports
prepared and MRSOP
reviewed semi-annually

Funding sources
identified

5 year Operating Plan
reviewed and updated
semi-annually

Updated 5 year Municipal
Road Safety Operational
Plan

System to store and
retrieve information for
analysis is in place

Information is easily
retrieved and analyzed for
decision making

Town
Council

DOT, Traffic Dept.,
Police, MOH, Ministry
of Education

TMC meets
irregularly

TMC meets
monthly

TMC

Town Council

Mission and
Vision
Developed

Mission
and Vision
Accepted

TMC

DOT, Traffic Dept.,
Police, MOH, Ministry
of Education

Some funding
have been
identified

5% increase 7% increase 9% increase

TMC

DOT, Traffic Dept.,
Training on
Police, MOH, Ministry development of
of Education
the Plan

Plan
developed
and
accepted

30%
65%
Plan fully
Implement- Implement- implemente
ed
ed
d

TMC

DOT, Traffic Dept.,
Police, MOH, Ministry
of Education

Plan
developed
and
accepted

2 semi-annual reviews conducted
annually

TMC

Town Council, DOT,
Police

Plan's
development
incomplete

Road safety data
Accurate information for
management and analysis planning and decision(intelligence)
making
DM1 Develop system to store
and retrieve information for
analysis

System is developed
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Data is not
System to be System to be
systematically
50%
100%
stored, nor
completed completed
easily accessed

10%
increase

DM2 Ensure data is being
gathered consistently and on
a timely basis (traffic volume
data, frequency of offence
committal, rate of use of seat
belts and helmets, number of
tickets issued and paid,
number of persons injured as
a result of RTI

Data is available and
stored

Data provided in semiannual review report

Data is disseminated

TMC

MOH, DOT, JICC, SIB

Data is not
easily accessed

Data to be
75%
compiled

DM3 Develop and ensure the
use of standardize local
collision collection forms

Municipal collision
collection forms are used

Municipal collision
collection forms are
developed

Municipal collision
information is available

TMC

Town Council, DOT,
Police

Form is not
developed

Form to be
100%
completed

DM4 Traffic Officers and
Police Officers have been
trained in collision
investigation and reporting

Traffic Officers and Police
Officers have been trained
in collision investigation
and reporting

DM5 Confirm mechanisms for
sharing data are operating
Mechanisms for sharing
efficiently with management
data are operating
agencies and other
efficiently
organizations

Training completed

Improved collision
investigation and reporting.
DOT, Police
(Complete, accurate and
detailed)

Data is being shared
efficiently

Data is efficiently
disseminated to
MOH, DOT,
management agencies and JICC, SIB
other stakeholders

Relevant ministries
Consistent data is being
All decisions are evidence
have provided accurate
used in decision making
based
and timely data
System in place for
Monitoring and evaluation monitoring and evaluation
progress
DM6 The data is used in all
decision making

ME1 Develop a local road
safety monitoring and
evaluation system

Monitoring System in M&E Framework and System
Municipal System in place
place
in place
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TMC

TMC

TMC

Data to be
100%
compiled

Form being used

Reports are 25% of officers involved 75% of officers involved
in Road Safety trained
basic and vague in Road Safety trained

Data is shared Develop data sharing Ensure data is efficiently
irregularly with
mechanism
disseminated
very weak
validating
available
Improve data collection Utilize data in decision
MOH, DOT, JICC, SIB
methods
making
TMC

MOH, DOT, JICC, SIB

Some data
available

Develop
Data to be
M&E System
100%
and
compiled
Framework

Data disseminated and
evaluated

ME2 Data is being gathered
consistently and on a timely
basis (driver's license &
learner's permit issued, motor
vehicle licensed and tickets
issued, # of tickets settled
immediately, # of license
suspended annually, # of road
offences occurring annually,
number of traffic incidents
occurring annually, number of
persons injured by RTI
annually)

Data is available and
stored

Data provided in semiannual review report

Data is disseminated

ME3 Semi-annually conduct
monitoring and evaluation
assessments to ensure
progress continues towards
targets

Semi-annual M&E
assessment have been
completed

Targets identified and
agreed upon

Semi-annual M&E
conducted

Target
Setting/Performance
Indicators

Develop baseline
measures and target
improvements for key
risk factors

TS1 Establish targets for the
Corozal Road Safety
Operational Plan

Targets for Corozal’s Road Targets identified,
Safety Operational Plan is assessed and agreed
in palce
upon
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Targets for Corozal’s
Operational Road Safety
Plan established

TMC

DOT, Traffic
Department, JICC,
MoH

Some data
available

Data to be Data to be
Data disseminated and
70%
100%
evaluated semi-annually
compiled compiled

TMC

DOT, Police
Department, Traffic
Department, JICC,
MoH

No M&E
Framework
developed

M&E
Framework
developed

TMC

Town Council and
Traffic Department

Operational
Plan not
finalized

Plan
finalized Targets established and performance
and targets
assessed based on indicators
establish-ed

2 semi-annual reviews conducted
annually

Baseline (2015)
numbers for persons
who: uses seatbelts; use
PI1 Develop baseline
helmet; commit traffic
measures for key risk factors,
offenses; receive tickets
e.g. Seat belt usage, helmet
for: exceeding the
usage, overloading, travel
Baseline numbers for key
travelling speed,
Baseline measures for key
speeds, red light running, or
risky behaviours are
running red lights, non
risky behaviours developed
non-adherence to traffic signs,
available
adherence to traffic
collisions involving impaired
signs; and are involved
drivers, collisions involving
in: collisions, collisions
distracted drivers, etc.
while impaired,
collisions while
distracted are recorded
and available

TMC

Road Safety Project

No baseline
number
established

PI2 Develop, track and report
performance indicators that
measures the type and amount Performance indicators
Semi-annual report Performance Indicators and
of resources expended to
established and resources highlighting indicators resources needed to achieve
tackle road safety issues such expended to achieve them and resources used to
them developed, tracked
as speed cameras,
have been reported
achieve them
and reported
advertising, infrastructure
improvements, etc.

TMC

Town Council and
Traffic Department

No baseline
number
established

PI3 Ensure that official
performance indicators are
based on reliable data

Reliable and accurate
performance indicators
are in place

TMC

All TMC member
groups

PI4 Semi-annually review
progress being made with
targets

Progress to targets have
been assessed semiannually

Legislative reviews

Establish an accurate
Performance indicators
tracking system;
developed based on reliable
Validate data
data
TMC meet semiannually to assess
progress made on
targets

Update of legislation that
supports road safety
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Targets reviewed and
assessed semi-annually

TMC

All TMC member
groups

No baseline
number
established

Baseline
indicators
provided
and agreed
upon

Targets/Indicators established,
tracked and reported on semi-annually

Baseline
indicators
provided
and agreed
upon

Targets/Indicators established,
tracked, validated and reported on
semi-annually

Targets/Indicators tracked and
progress assessed semi-annually

LR1 Complete review of the
Road Traffic Law and
subsidiary laws to participate
in revision and updating of
legislation

Updated legislation
supporting the
improvement of road
safety measures are in
place

LR2 Adopt or develop local byBy-laws and sanctions
laws and sanctions which
supporting positive road
support positive road safety
safety behaviours have
behaviours. Prepare
been established
implementation strategy
LR3 Review current
regulations related to
speeding, stopping at
pedestrian crossings, STOP
and Yield signs and make
recommendations for
improvement.
LR4 Review fines and
penalties for traffic offences
including moving violations,
such as approaching
pedestrian crossings and not
stopping; failing to stop at
Yield and STOP signs and
amend accordingly.

Review and update of
outlined legislative
requirements

Legislative changes
supporting the
implementation of road
safety measures in place

Adopt, develop, review
municipal laws and
sanctions as required

Updated and enforced bylaws and sanctions which
supports positive road
safety behaviours

Collisions involving
pedestrians on pedestrian
crossings have been
Speeding, pedestrian
eliminated; Speed limits
crossings, and traffic
Regulation is reviewed,
have been enforced on a
signs legislation has been modified and enforced
consistent basis; number of
reviewed and modified
tickets for offences in
comparison to total tickets
written

Fines and penalties have
Fines and penalties
Revised fines and penalties
been reviewed and
reviewed, modified and
implemented
amended
enforced

LR5 Revise provisions of Road
Traffic Law related to helmet
Helmet aws revised and Revised laws and penalties
Laws revided and enforced
use on bicycles and
enforced
enforced
motorcycles
LR6 Establish
policies/procedures to deliver
Policies/procedures to
administrative justice,
deliver administrative
through sanctions and fines,
justice through sanctions
including a penalty point
and fines established
system in the Corozal
Municipality

Policies/procedures to
deliver administrative
justice through
sanctions, fines and
penalty point system
disseminated to all
responsible parties

36

Policies and procedures
enforced

TMC

All TMC member
groups

TMC

Town Council, Police
Department and
Traffic Department

TMC

All TMC member
groups

TMC

All TMC member
groups

TMC

DOT, Police and
Traffic Department

DOT

Ministry of the
Attorney General,
DOT, Police and
Traffic Department

Traffic laws
reviewed 2010

20%
40%
60%
75%
changes
changes
changes
changes
implement- implement- implement- implemented
ed
ed
ed
25%
50%
75%
Changes
changes
changes
changes
fully
implement- implement- implement- implemented
ed
ed
ed

Enforcement
inconsistent

Original fines
and penalties
enforced

Enforcement
inconsistent

Enforcement Enforcement Enforcement Traffic laws
improved by improved by improved by
fully
25%
50%
75%
enforced

Fines and
penalties
reviewed

Fines and
penalties
50%
modified
and
enforced

Fines and
penalties
fully
modified
and
enforced

Laws and
penalties
reviewed

Laws and
penalties
50%
modified
and
enforced

Laws and penalties fully
modified and enforced

Sanctions,
fines and
penalty
point
system
developed

Policy and procedures
enforced

Policies and
Procedures not
procedures
in place
reviewed

Sanctions
fully
enforced

Planning, funding and
resources

Adequate and
sustainable funding
resources have been
sought

PFR1 Establish funding
partnerships with 50% of the
Partnerships with
Financial resources
Sufficient resources secured
organizations / entities listed
adequate and sustainable
plan developed to
to implement Road Safety
in MRSOP to secure financial
funding resources have implement Road Saftey
measures in municipality
resources required to
been established
Strategy
implement local road safety
strategy

PFR2 Through various budget
Sustainable funding
mechanisms seek sustainable
sources have been
funding sources for road
identified and listed
safety

Road Safety funds
included in National
budget

PFR3 Confirm annual budget
and present through local
government budget cycle

Road Safety funds
included in municipal
budget

Human Resources
Development
HR1 Strengthen human
resources development of
enforcement personnel with
skills and a higher level of
understanding of new
enforcement measures and
methods

Road safety measures
have been allocated a
budget annually

TMC

Financial and
Town Council, DoT, human resource
MoH, Traffic and needs have been
Police Department identified and
secured

TMC
through
Town
Road Safety budget
TMC through Town
Council,
contribution included in
Council, Police,
Police,
budget of all stakeholders
Traffic Department,
Municipal
Traffic
participating on the TMC
MOH and DoT
funding
for
Department,
Road
Safety
is
MOH and
miniscule
DoT
Town Council, Police,
Budget for road safety
Traffic Department
measures included in all GOBZ/TMC
and all other
annual budgets
stakeholder
departments

Resource plan is being implemented

Road Safety budget contribution included in budget
of all stakeholders participating on the TMC

Budget for road safety measures included in all
annual budgets

Identify Human
Resources Needs

Officers have attended
Officers are more
Personnel participated in
courses in new
knowledgable and efficient
enforcement training
enforcement methods
in the execution of their
and measures
duties
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TMC

30% officers
Training is
Town Council, Police,
involved in
available at
Traffic Department
Road Safety
different levels
and DoT
measures
and is ongoing
trained

45% officers
involved in
Road Safety
measures
trained

60% officers
involved in
Road Safety
measures
trained

75% officers
involved in
Road Safety
measures
trained

HR2 Strengthen human
resources in Police, Traffic
and Town Council Officers

Strengthened human
Human resources in
Human resources in in resources in Police, Traffic
Police, Traffic and Town Police, Traffic and Town and Town Council Offices to
Council strengthened
Council increased
adequately implement Road
Safety Strategy

HR3 Conduct training and
development of human
resources for i mplementing
traffic planning, organization
and management

Personnel trained in
implementing traffic
planning, organization
and management

HR4 Strengthen the transport
inspection human resources
at all levels. Complete a
system of basic and advanced
training for the transportation
inspectors at different levels
and ranks

1 Police
3 Police
Officer; 1 Officers; 1
Transport Transport
Officer; 1
Officer; 2
Traffic
Traffic
Officer
Officers
recruited
recruited
and trained and trained

4 Police
Officers; 2
Transport
Officers; 2
Traffic
Officers
recruited
and trained

5 Police
Officers; 2
Transport
Officers; 3
Traffic
Officers
recruited
and trained

TMC

Town Council, Police,
Traffic Department
and DoT

Officers have attended
Officers are more
courses in
knowledgable in
implementing traffic
implementing traffic
planning, organization planning, organization and
and management
management

TMC

Training is
Town Council, Police,
available at 30% officers 45% officers 60% officers 75% officers
Traffic Department
different levels
trained
trained
trained
trained
and DoT
and is ongoing

Inspectors trained in
trainings on inspection
topics

Inspectors have
attended trainings on
inspection topics

Inspections are
professionally and
consistently conducted

TMC

HR5 Develop resources to
Personnel trained in
ensure improvement in Public
Public Relations and
Relations and the showcase of difference in quality and
quality and professional
professional ethics is
ethics
easily identified

Officers have attended
courses in Public
Relations

Officers are more courteous
and relations between the
officers and the public has
improved

TMC

Town Council, Police,
Training is
30% officers 50% officers 65% officers 80% officers
Traffic Department
available at
trained
trained
trained
trained
and DoT
different levels

HR6 Deliver traffic safety
courses to all people working
in road safety/injury
prevention

Personnel trained in
traffic safety courses

Officers have attended
courses in traffic
safety

Officers are more
knowledgable of traffic
safety measures

TMC

Some officers
all officers
Town Council, Traffic
have been
60% officers 80% officers 90% officers
have been
Department and DoT trained in road
trained
trained
trained
trained
safety courses

HR7 Develop a “knowledge
transfer” strategy that
provides new information and
research to all agencies,
partners and stakeholders

knowledge transfer
strategy has been
developed

Knowledge is
transferred between
officers

Officers are more
knowledgable in road safety
measures

TMC

Town Council, Traffic
Department and DoT
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Town Council and
DoT

Limited
personnel

30%
Limited
inspectors
inspection skills
trained

No transfer of
knowledge
mechanism
exists

50%
inspectors
trained

Develop a knowledge
transfer mechanism

75%
inspectors
trained

80%
inspectors
trained

Facilitate the cross
transfer of knowledge to
officers

Promotion/Media developing a Traffic
Safety Culture

Develop a more effective
publicity and advocacy
camapaign

Public Information
Strategy to disseminate
PM1 Develop and implement
Public is more informed on
campaigns developed and
public information
public information campaigns
road safety issues
implemented
developed

PM2 Dissemination of road
safety messages through
public media

Road safety messages has
been disseminated
through public media

PM3 Promote the
dissemination of road safety
in schools, communities, road Road safety information
transport dealers and within has been disseminated in
political and social
schools
organizations with
appropriate methods

PM4 Promote the health
consequences, burden of
injury and scope of traffic
collisions in the community

PM5 Nurture a traffic safety
culture for all road users

Press releases issued
on a regular basis;
media appearances Public are aware of the road
increased; usage of
safety message
public media sites
increased

Various visits and
booths have been
Increased number of people
organized in schools,
are aware of road safety
communities,
information
businesses and
organizations

Health consequences,
Health consequences,
burden of injury and
burden of injury and
scope of traffic
scope of traffic collisions
collisions supported by
in the community has been
data is widely
promoted
disseminated

Traffic Safety culture
exists and is nurtured

Traffic safety culture is
exhibited by all road
users
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Decrease in number of
traffic collisions and
offences

Traffic collisions and
offences have decreased

TMC

Town Council, Traffic
Department and DoT

TMC

Media, Town Council,
Police, Traffic
Department, MOH
and DoT

Public Information
campaigns developed
and implemented
25%
increase in
dissemination of road
safety
messages

50%
increase in
dissemination of road
safety
messages

75%
increase in
dissemination of road
safety
messages

Ministry of
Education, Town
Council, Police,
Traffic Department,
BYRS and DoT

30% increase
in dissemination of road
Public is aware
safety
of road safety messages in
schools,
measures
communities,
however
strengthening is businesses
and organizaneeded
tions

60% increase
in dissemination of road
safety
messages in
schools,
communities,
businesses
and organizations

80% increase
Disseminatin disseminaion of road
tion of road
safety
safety
messages in
messages in
all schools,
schools,
communities,
communities,
businesses
businesses
and organizaand organizations
tions

TMC
through UB,
MOH,
TMC through UB,
Police,
MOH, Police, Traffic
Traffic
Department and DoT
Department and
DoT

25%
increase in
dissemination of
consequences of
collisions

50%
increase in
dissemination of
consequences of
collisions

75%
increase in
dissemination of
consequences of
collisions

TMC

TMC

All stakeholders who
form a part of the
TMC

90%
increase in
dissemination of road
safety
messages

90%
increase in
dissemination of
consequences of
collisions

25%
40%
60%
75%
decrease in decrease in decrease in decrease in
traffic
traffic
traffic
traffic
collisions collisions collisions collisions
and
and
and
and
offenses
offenses
offenses
offenses

SAFE ROADS
SAFE ROADS

Provide a safe and
reliable transportation
network

Safe Roads

Ensure safe roads for all
road users

SR1 Improve street
infrastructure for 15% of the
extension streets and
pathways which require
improvement

Streets and pathways have
been improved

Improved streets and
pathways

Streets and pathways are
improved and are safe

SR2 Implement measures to
facilitate speed management
(traffic calming measures)

Traffic calming measures
implemented

Measures have been
identified and
implemented

Speed management
measures implemented and
road traffic incidents as a
result of speeding has
decreased

SR3 Implement street
improvement safety plan

Street improvement safety
plan developed and
implemented

Implemented street
improvement safety
plan

Street improvement safety
plan implemented and
streets are Safe to all users

SR4 Improve delineation of
streets and pathways to
indicate areas for cyclists,
pedestrians and motorists

Injuries to cyclists,
pedestrians and motorists
Street delineation
from RTIs have reduced as a
Streets and pathways have
required have been
result of improved
been delineated
identified and improved delineation showing the
relevant areas for road
users

SR5 Publish
Guidelines and manuals
guidelines/manuals on traffic
have been developed and
safety management (signs and
published
markings)

Traffic safety
management manuals
disseminated and
trainings provided

Consistent use of manuals
to create a Safe system for
all road users

SR6 Publish guidelines on
intersections and roundabout
Guidelines
Guidelines implemented
design, particularly
Guidelines have been
disseminated and
and training provided to all
signalization and sensitize the developed and published trainings on guidelines
road users and officers
public to optimize capacity
provided
and safety in the municipality
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85% of streets
have been
improved

25% more 60% more 85% more
100% of
streets have streets have streets have streets have
been
been
been
been
improved
improved
improved
improved

TMC

Town Council

TMC

Town Council, Police,
Traffic Department
and DoT

TMC

Streets are safe
Town Council, Police,
however some
Traffic Department
road incidents
and DoT
still occurs

TMC

Improve street
Improve street
delineation by 50% and delineation by 75% and
Town Council, Police, Streets are not
reduce injuries reported reduce injuries reported
Traffic Department
properly
to cyclists, pedestrians to cyclists, pedestrians
and DoT
delineated
and motorists as a result and motorists as a result
of RTIs by 75%
of RTIs by 95%

TMC

Town Council, Police,
Some guidelines
Traffic Department
are in place
and DoT

Gather information and
publish guidelines.
Disseminate to officers
and citizens.

Town Council, Police,
Traffic Department,
MoW and DoT

Publish guidelines and
Gather information,
provide trainings.
develop and publish
Disseminate widely.
guidelines. Provide
Record reduced incidents
training to officers and
occuring at intersections
citizens.
and roundabouts

TMC

Minimal speed
Implement speed
Implement speed
management management measures to management measures to
measures
reduce RTIs caused by
reduce RTIs caused by
implemented
speeding by 30%
speeding by 80%

No guidelines
available

Develop and implement
street improvements to
reduce RTIs by 50%

Implement street
improvements to reduce
RTIs by 80%

Publish guidelines and
provide trainings.
Disseminate to officers
and citizens.

SR7 Implement measures to
improve traffic management
Designated rest areas
and traffic flow to address
identified for buses and
congestion in strategic areas
Traffic management
taxis; current rest areas Reduced congestion in main
eg. Identifying designated rest
measures have been
for buses and taxis
town areas and a reduction
areas for buses and taxis;
implemented. Congestion
relocated; adequate off- in injuries reported as a
relocating current rest areas
in strategic areas has
street parking spaces
result of RTIs
for buses and taxis;
been reduced
for motor vehicle
identifying adequate off-street
identified.
parking spaces for motor
vehicles, etc.

TMC

Main areas of
the municipality
extrememly
Town Council, Police,
congested
Traffic Department
resulting in
and DoT
incidents and
injuries as a
result of RTI

Intersections identified Improved street design and
as priority areas and signage resulting in reduced
new signage to alleviate number of incidents and
problem erected
injuries at intersections

TMC

Town Council, Police,
Traffic Department,
MoW and DoT

SR8 Improve street design and
Street signs and designs
signage especially at
have been improved
intersections

SR9 Ensure that measures are
Identify streets
Streets are easily
in place to facilitate access to
requiring work to
accessible to handicapped
street and pathways for
become accessible fro
persons
handicapped persons.
the handicapped.

SR10 Review and renegotiate
current arrangement with DoT
in relation to the registration
and licensing of buses and
tariffs paid for buses and
heavy vehicles which travel
through the municipality.

SR11 Review and strengthen
legislation which regulates
buses and taxis in the
municipality

Tarriffs and revenues
collected from heavy
vehicles have been
received by the
municipality

Legislation to regulate
buses and taxis has been
strengthened

handicapped persons can
easily access streets and
pathways without incident

Current arrangement as Renegotiated arrangement
it pertains to buses and for the collection of tarriffs
heavy vehicles are
and licensing fees between
reviewed and
Municipality and DoT.
renegotiated with DoT
Resulting in increased
and the Municipality revenue for the Municipality

Legislation to regulate
buses and taxis
reviewed and modified

Stronger regulated buses
and taxis. Less RTIs
consisting of taxis and
buses

TMC

TMC

TMC

SAFE VEHICLES
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RTI injuries RTI injuries RTI injuries RTI injuries
as a result as a result as a result as a result
of
of
of
of
congestion congestion congestion congestion
reduced by reduced by reduced by reduced by
25%
50%
75%
85%

Street signs are
Improve
Improve
existing but signs, street signs, street
requires
designs and designs and
improvement accessibilit accessibilit
y of streets y of streets
located in located in
Some streets are
TMC through Town
the
the
easily
Council, Police,
municipal- municipalaccessible to
Traffic Department,
ity by 15% ity by 25%
handicapped
MoW and DoT
persons

Town Council and
DoT

Renegotiation of
Review
Limited
tarriffs and
current
resources
fees
agreement
currently
finalized
and
received by the
and
commence
municipality
municipalnegotia-tion
ity revenue
increased

Town Council and
DoT

Review
Buses and taxis legislation
not strongly
regulating
regulated
buses and
taxis

Improve
signs, street
designs and
accessibilit
y of streets
located in
the
municipality by 35%

Improve
signs, street
designs and
accessibilit
y of streets
located in
the
municipality by 50%

Increased
funds
generated
from tarriffs
and license
fees used to
improve
35% of
streets and
pathways

Increased
funds
generated
from tarriffs
and license
fees used to
improve
50% of
streets and
pathways

Strengthen
Buses and taxis more
legislation regulated. Number of RTIs
regulating including taxis and buses
buses and recorded and analyzed
taxis
semi-annually

SAFE VEHICLES

Safe Vehicles

Ensure that vehicles
registered in the
municipality is of a
high safety standard
Ensure that vehicle is
able to provide protection
to the user

Legislation and sanctions
SV1 Review current legislation
Regulations and
restricting the importation
and make suggestions to enforcement of sanctions
Current legislation
and registration of unsafe
improve regulations complete for the importation and reviewed and modified.
vehicles enforced. Less
with sanctions for the registration of unsafe
Sanctions identified
fatalities as a result of the
importation and registration
vehicles has been
and enforced.
use of unsafe vehicles
of unsafe vehicles.
improved
recorded

Guidelines for the
SV2 Strengthen system for
registration of vehicles
registration of vehicle with
reviewed and enforced.
Vehicle registration
improved communication and
System linking
System for registration of
procedure and requirements
coordination between the
municipaliies
vehicle has been
consistent. Improved
Municipality,
DoT
and
established and
strengthened
detection of dangerous
Customs Department for the
implemented.
vehicles
improved
detection
of
Communication
dangerous vehicles.
between municipality
and DoT improved

SV3
Strengthen
the
enforcement of legislation and
related sanctions with regards
to registration of vehicles
without seatbelts, airbags etc.

Legislation and sanctions
restricting the registration
Enforcement of sanctions
Current legislation
of vehicles improperly
for the registration of
reviewed and
equipped with safety
vehicles improperly
strengthened. Sanctions measures are enforced.
equipped with safety
are enforced.
Less fatalities as a result of
measures
the use of improperly
equipped vehicles recorded
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TMC

Review
legislation
All stakeholders who Legislation not
listing
form a part of the
strongly
suggested
TMC
enforced
improvements

TMC

Guidelines
and
DoT, Traffic
Guidelines
communicat
Department and
inconsistently
ion
Customs Department
applied
strengthened

TMC

DoT and Traffic
Department

Review
legislation
listing
suggested
improvements

Legislation
and
sanctions
enforced.
Importation
and
registration
of unsafe
vehicles
reduced by
20%
Vehicle
registration
procedure
and requirements
consistently
applied.
Detection of
dangerous
vehicles
increased
by 20%
Legislation
and
sanctions
enforced.
Importation
and
registration
of unsafe
vehicles
reduced by
20%

Importation Importation
and
and
registration registration
of unsafe
of unsafe
vehicles
vehicles
reduced by reduced by
50%
75%

Detection of Detection of
dangerous dangerous
vehicles
vehicles
increased increased
by 40%
by 60%

Importation Importation
and
and
registration registration
of unsafe
of unsafe
vehicles
vehicles
reduced by reduced by
50%
75%

SV4
Strengthen
the
management
of
vehicle
registration by improving the
technical safety quality.

SV5 Improve the coordination
between partners regarding
the registration of “used”
imported vehicles

Management of vehicle
registration has been
strengthened

Guidelines for vehicle
registration is
developed and
implemented

Coordination has been
improved

All parties involved are
in collaboration with
regards to registration
of imported vehicles

SV6 Develop and implement a
policy with respect to the
Information gathered,
importation
of
vehicle Policy has been developed
policy developed and
equipment, such as tires,
and implemented
implemented
headlights, motorcycle and
bicycle helmets

Vehicle registration
improved. Number of safe
vehicles on the streets is
increased.

Registration of imported
vehicles improved

Better quality vehicle
equipment imported and
sold in Belize

Seatbelt and helmet use has
increased and has been
SV7 Implement the new seat
Information gathered,
New regulations have been
monitored. Less tickets
belt regulations and monitor
policy developed and
established, enforced and
issued for seatbelt and
the use of seatbelts, child
implemented. Impact
monitored.
helmet violations. Resulting
safety seat and helmets
monitored.
in less fatalities and
serious injuries.

SV8 Develop and implement
policy with respect to the
“age” of the fleet of vehicles,
including
personal-use
vehicles.

New policy on "aged"
vehicles has been
developed and
implemented

Collage of relevant
information obtained
from research. Policy
developed and
implemented.
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New and safe vehicles on
the roads providing better
protection for occupants

TMC

DoT and Traffic
Department

TMC

DOT, Customs &
Excise, Bureau of
Standards, and
Traffic Department

TMC

TMC

TMC

No guideline
currently in
place

Review
vehicle
registration
process. List
requirements
for the
strengthening of the
process

Guidelines to
strengthen
the
management
of vehicle
registrationis
developed by
March 2018;
implemented
by August
2018

Number of vehicles
registered using the
safety requirements is
tracked and assessed
semi-annually

Coordination is improved
and "used" imported
Collaboration is
vehicles are registered
limited
using developed
guidelines

DOT, Customs &
Excise, and Bureau of No policy exists
Standards

Gather and Review
information. Develop
Policy. Implement new
policy.

Assess the quality of
vehicle equipment
imported into the country
tracking the
improvements from 2016
to current semi-annually.

DoT, Traffic and
Police Department

Seatbelts and Gather and
helmets are
Review
used on
informahighways but
tion.
not necessarily Develop
in the
Policy.
municipality or Implement
properly
new policy.

Provide
training and
public
campaigns
on the new
regulation.
Monitor
usage and
impact.

Tickets issued
for seatbelts
and helmets
violations
decreased by
50%.
Fatalities and
Serious
injuries
reduced by
60%

DoT, Traffic and
Police Department

Gather and
Review
information.
Develop
Policy.
Implement
new policy.

Provide
training and
public
campaigns
on the new
regulation.
Monitor
usage and
impact.

Number of Number of
vehicles
vehicles
registered registered
and less
and less
than 5years than 5years
old,
old,
increased increased
by 50%
by 75%

No policy in
place

Tickets issued
for seatbelts
and helmets
violations
decreased by
75%.
Fatalities and
Serious
injuries
reduced by
90%

SV9 Promote the importance
of buying safe vehicles or
vehicles with better safety
equipment to consumers

Promotion has been
implemented

Campaign on
New and safe vehicles on
importance of
the roads providing better
purchasing safe
protection for occupants.
vehicles developed.
Reduction in fatalities and
Purchase or safe
serious injuries sustained
vehicles promoted
as a result of mechanical
through public
problems or unsafe vehicles
awareness campaigns

Trained Motor Vehicle
SV10 Proper and continuous Motor Vehicle Inspectors
Inspectors.
training for Motor Vehicle are contiuously trained in Development of a Motor
Inspectors
Inspection measures
Vehicle Inspection
Guide
SV11 Periodic inspection of
Increased inspection of
registered
vehicle and
registered vehicles and
techniques
to
prevent
reduction in unsafe
defective, road unworthy or
vehicles on municipal
unsafe vehicles from using
roads
public roads

Inspections are
professionally and
consistently conducted

New and safe vehicles on
Inspection reports.
the roads providing better
Policy on modern
protection for occupants.
techniques to identify
Reduction in fatalities and
defective, road
serious injuries sustained
unworthy or unsafe
as a result of mechanical
vehicles
problems or unsafe vehicles

TMC

Campaign
Public Importation Importation
developed Awareness
and
and
and
Campaign registration registration
DoT, Traffic and No promotion in
baseline implemen- of unsafe of unsafe
Police Department
place
vehicles
vehicles
informated and
tion
progress reduced by reduced by
50%
75%
collected monitored.

TMC

DoT, Traffic
Department and
Ministry of Local
Government.

30%
50%
75%
80%
Limited
inspectors inspectors inspectors inspectors
inspection skills
trained
trained
trained
trained

DoT, Police and
Traffic Department

Research
Inspection not
of unsafe of unsafe of unsafe
conducted
consistently
vehicles
vehicles
vehicles
and policy
reduced by reduced by reduced by
performed
developed
20%
50%
75%

Registration Registration Registration

TMC

SAFE ROAD USERS

SAFE ROAD USERS

Driver Training and
Testing

Ensure that road users
in the municipality
exercise high safety
measures
Consistent and improved
training and education of
drivers through more
rigorous screening of
drivers
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DT1
Participate
in
countrywide review of current
practice for training and
testing of drivers with the
ultimate goal of establishing a
single, countywide procedure
for training and testing of new
drivers.

Countrywide review of
training and testing of
drivers has been
completed

Training and testing of
drivers improved.
Countrywide procedure
Reduction in the number of
for training and testing
reported RTIs due to
new drivers established
distracted driving, driving
and implemented
without due care and
attention and driver's error

New procedures for
Research conducted,
DT2 Implement new procedure training and testing of new
report and
for training and testing of new
drivers has been
recommendations
drivers.
developed and
developed. New
implemented
program implemented

DT3 Focus much more on onthe-road, in real traffic, driver
training

More on-the-road driver
training has been
implemented

Driver Licensing

Participate in the
development of a
centralized, online,
driving license registry
system with facilities to
print and issue license
documents of
international standard.

New drivers are trained
leading to fewer collisions
involving motor vehicles.
Increased number and
percentage of total drivers
trained under the new
system

Training manual
Increased number and
developed for in-traffic
percentage of in-traffic
training
trained drivers on the road
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TMC

TMC

TMC

DoT, Police and
Traffic Department

DoT, Police and
Traffic Department

DoT, Police and
Traffic Department

Participate
in
countrywide
review of
training and
testing of
drivers.
Implement
new testing
and training
procedures.

Reduction
in the
number of
reported
RTIs due to
distracted
driving,
driving
without due
care and
attention
and driver's
error
individually
reduced by

Current testing
New
and training
New
procedures
materials
procedures
for training
require
for training
and testing
updating
and testing

of new
of new
drivers
drivers
Implementdeveloped
ed

Reduction
in the
number of
reported
RTIs due to
distracted
driving,
driving
without due
care and
attention
and driver's
error
individually
reduced by
Number of
drivers
trained
under new
system is
more than
30% of total
licensed
drivers

Reduction
in the
number of
reported
RTIs due to
distracted
driving,
driving
without due
care and
attention
and driver's
error
individually
reduced by
Number of
drivers
trained
under new
system is
more than
60% of total
licensed
drivers

Training
manual
developed
for in-traffic
training and
training
implemented

Number of
in-traffic
trained
drivers is
more than
30% of total
licensed
drivers

Processes for licensing of
DL1 Participate in the review
Processes for licensing of
drivers has been reviewed, Modified processes for
of current processes for
drivers reviewed, modified
modified and is being
licensing of drivers
licensing of drivers
and implemented.
implemented.

DL2 Implement a new single New single driver license
Developed and
driver license database for database is developed and
implemented database
Belize in the Municipality
implemented

DoT and Traffic
Department

Current
procedure is
outdated

Process
being
reviewed

Process is modified and being
implemented

DoT and Traffic
Department

Database not in
place

Database
developed
and
Database implemented
implemented

TMC

DoT and Traffic
Department

National
database not in
place

Monitoring
of risky
drivers
increased
by 15%

Team meets regularly to
monitor the implementation
of the Strategic Enforcement
Plan

TMC

Police, DoT and
Traffic Department

Municipal Strategic
Enforcement Plan is
implemented and
Enforcement of Road Safety
Practices has increased

TMC

Single driver license
database for Belize is
implemented in the
Municipality

A single on-line driver
DL3 Provide Municipal data
Information is available on
licensing database shared Database developed
in single/ on-line driver
all drivers in Belize leading
by all regions has been
and reviewed by IT
licensing database shared by
to better monitoring of highestablished and
specialist
all municipalities
risk and suspended drivers
implemented

Traffic Enforcement

TMC

TMC

The development of more
efficient, consistent and
effective traffic
enforcement

Municipality continues to
TE1 Participate in the national
participate frequently in
enforcement
strategic
the national enforcement
planning team
strategic planning team
TE2 Develop Municipal Municipal Strategic
Strategic Enforcement Plan Enforcement Plan has
with input from local been developed and is
stakeholders
implemented

Enforcement Plan
developed and
implemented in the
Municipality
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Municipality participates in 85% of meetings held
annually by the planning team

An enforcement
plan is
developed but
Enforce- Enforce- Enforce- Enforcenot strictly
implemented ment Plan is ment Plan is ment Plan is ment Plan
Police, DoT and
30%
45%
60%
80%
Traffic Department
implemen- implemen- implemen- implemented
ted
ted
ted

Identified the channel

Communication needs
of communication
TE3 Identify communication
have been identified and
Communication guidelines
within the Police
needs to ensure optimal
communication
department, Dept. of
developed and partners
communications between all
strengthened between all Transport, MOH, Town
meet quarterly
agencies
Council and local traffic
agencies

TMC

Weak line of
Municipality participates in 75% of meetings held
Police, DoT and
communica-tion
annually
Traffic Department
in place

TMC

Police, DoT and
Traffic Department

Awareness
campaigns do
not emphasize
enforcement

Police, DoT and
Traffic Department

Information is
currently
segregated by
municipality

System is
developed
and
implemented
Program is
developed
and
implemented
Structure
and plan
developed

Plan
implemented

Procure-ment plan and
resources required
identified. Equipment
procured

Equipment
procured

officers

TE4 Improve coordination
Coordination mechanisms
mechanisms and implement
has been improved.
Campaigns developed
enforcement campaigns as an
Enforcement campaigns
and implemented
essential part of traffic safety
has been implemented
public awareness campaigns

Enforcement campaigns as
an essential part of traffic
safety public awareness
campaigns disseminated
and implemented

Specifications and
Integrated driver, vehicle
design of an electronic,
TE5 Adopt the National
and violation information
integrated driver,
electronic, integrated driver,
system implemented leading
System has been adopted vehicle and violation
vehicle
and
violation
to better analysis and
information system
information system
identification of road safety
developed and
priorities
implemented

TMC

Enforce-ment campaigns are highlighted in 50% of
the Public Awareness Campaigns implemented
annually

TE6 Implement national
automated
enforcement Automated enforcement
programs, such as for program is implemented
speeding
and
red-light
in the municipality
running

Program for automated
Details of automated
enforcement for speeding
enforcement programs
and red-light running
have been determined
improved and introduced in
and plan developed
the Municipality

TMC

Police, DoT and
Traffic Department

No automated
enforcement in
place

TE7 Develop a career structure
Career structure/training
and training needs for traffic
needs developed
enforcement officers

Training Plan
developed. Officers
participate in various
trainings as per work
assignment

Career path for traffic
enforcement police officers
established

TMC

Police, DoT and
Traffic Department

No training
plans/needs in
place

Equipment needs
TE8
Identify modern
developed and staged
equipment needs and develop
purchase of equipment
a staged purchase of new
procurement plan
equipment
developed

Modern equipment
needs identified and
procured

Enforcement officers
equipped with modern
technology. Increase in
enforcement of Road Safety
Offenses

TMC

Most equipment Equipment
Police, DoT and
outdated and no
needs
Traffic Department
plan in place identified
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Regulations have been
improved and is being
implemented

Regulations have been
modified and
implemented

Improved traffic
enforcement

TE10 Develop and implement
Monitoring and
a monitoring and evaluation Evaluation protocol has
protocol
of
enforcement been developed and is
activities
implemented

Developed monitoring
and evaluation
protocols for
enforcement

Enforcement activities are
monitored and evaluated
ensuring focus remains on
key priorities

TE11 Improve role of officers
Monitoring of unsafe and
in monitoring unsafe and old
old vehicles have been
vehicles
through
mobile
improved
enforcement

Monitoring of old and
unsafe vehicles is
implemented

Improved standard of
vehicles imported into the
country leading to better
protection for all road users

Curriculum
implemented

Curriculum implemented in
schools resulting in
increased awareness of
road safety measures and
the implelementation of
safe behaviours

TE9
Improve regulations
related to traffic enforcement

Road Safety Education

Regulations are
reviewed

Improvements
finalized
and
accepted

Improved
regula-tions
is enforced

Police, DoT and
Traffic Department

Regulations are
outdated

TMC

Police, DoT and
Traffic Department

No M&E System
for enforcement
is in place

Enforcement
activities
Protocol
are
developed monitored
and
evaluated

TMC

Police, DoT and
Traffic Department

No monitoring
is currently in
place

Monitoring
Monitoring
plan is
Strategy is
implemendeveloped
ted

Ministry of
Education

Road Safety
curriculum has
been shared
with schools
countrywide

30%
60%
90%
reducti on i n reducti on i n reducti on i n
Curriculum RTI i njuri es RTI i njuri es RTI i njuri es
implemena nd
a nd
a nd
fa ta l i ti es
fa ta l i ti es
fa ta l i ti es
ted in
a moung
a moung
a moung
Schools
s chool a ged s chool a ged s chool a ged
chi l dren
chi l dren
chi l dren

TMC

Improve knowledge on
road safety and
disseminating safe road
user behaviour and
survival skills

RSE1 Road Safety Curriculum Road Saftey Curriculum
implemented
in
the has been implemented in
Municipality
the Municipality

RSE2 Encourage each school
Each school has
to appoint a Road Safety appointed a Road Safety
Champion who coordinates
Champion and is
and facilitates road safety facilitating road safety
education in the school
education in the school

Road safety Champion
Road safety education is
identified at all
coordinated and facilitated
schools. Road Safety at all schools. Knowledge is
Education facilitated improved and disseminated

Refresher training
Annual refresher training
course and materials is
RSE3 Annual refresher training is provided. Teachers and
developed. Teachers
in Road Safety is provided for Officers have completed
and traffic officers
teachers and traffic officers
the refresher training in
participate in refresher
road safety.
training.
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Training on Road Safety
updated and improved.
Increased Trainings in
schools

TMC

TMC

TMC

Road Safety
Champion
Identified 50% of the 75% of the
Road safety
and Road schools in schools in
Ministry of Education champions not
the
the
Safety
appointed
Education Municipalit Municipalit
in schools y has a road y has a road
safety
safety
facilitated
champion champion
and
and
Refresher
facilitates facilitates
Ministry of
training
road safety road safety
Education, DoT,
No refresher
course and
education education
Police and Traffic
training exist
materials is
Department
developed

All the
schools in
the
Municipalit
y has a road
safety
champion
and
facilitates
road safety
education

Information is tracked and
RSE4 Track and provide progress information
progress information to be fed available. Information is
Online tool in use for
Information collected
into online tool to support the being fed into online tool
monitoring and evaluation
and fed into online tool
monitoring and evaluation of to support the monitoring
of road safety education
road safety education
and evaluation of road
safety education

Road Safety Campaigns

TMC

Police, DoT and
Traffic Department

Road safety
education not
monitored

Tool is developed and
information is tracked

Improvements in road
safety through more
effective and coordinated
publicity and advocacy
campaigns

RSC1
Implement the
Municipal Road Safety Municipal Road Safety
Campaign Strategy in line with Campaign Strategy is
the RSP Communication being implemented
Strategy

Municipal Road Safety
Campaign Strategy has
been developed

RSC2 Promote road safety Road safety practices are
Road Saftey Campaigns
practices in the schools, being promoted in the
developed and being
businesses, and communities communities within the
implemented
within the Municipality
Municipality
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TMC

Municipal
National Road
All stakeholders who
Road Safety
Safety
form a part of the
Campaign
Communication
TMC
Strategy
Plan developed
developed

TMC

30%
increase in
dissemination of road
safety
messages
in schools,
communities,
businesses
and
organizations

Publicity and advocacy
campaigns are more
coordinated and effective
TMC through Ministry
of Education

Some school
visits are
facilitated

Municipal Road Safety Campaign
Strategy implemented

60%
increase in
dissemination of road
safety
messages
in schools,
communities,
businesses
and
organizations

80%
increase in
dissemination of road
safety
messages
in schools,
communities,
businesses
and
organizations

Dissemination of road
safety
messages
in all
schools,
communities,
businesses
and
organizations

RSC3 Using accurate data,
Campaigns have a clearer Data collection process
ensure campaigns have a
focus and they identify reviewed and tested for
clear focus and identify
target behaviours and
accuracy on targeted
behaviors and audiences to be
target audiences
behaviours
targeted

Improved data collection
for accuracy. Information
used to identify targeted
behaviours

TMC

Campaigns are shown to be
effective

TMC

Police, DoT and
Traffic Department

TMC

Traffic Safety
Messages are
Police, DoT and
aired on
Traffic Department television and
placed on Social
Media

RSC4 Evaluate effectiveness of Each campaign has been
campaigns
evaluated

Evaluation plan
developed for each
campaign to ensure
effectiveness

RSC5 Increase awareness and
build a traffic safety culture in Traffic safety promoted
the municipality

Traffic Safety is shared
in schools, businesses
and organizations and
at the community level.
community awareness
is increased

Residents are aware of
traffic safety risk factors

Best practice manual
developed and
disseminated

Lessons learnt and best
practices shared with other
Municipalities to exercise
in disseminating Road
Safety Message in their
Municipality

RSC6 Develop best practice Best practice manual has
manual highlighting lessons
been developed and
learnt etc.
disseminated

TMC

POST-CRASH RESPONSE
Availability of effective
POST-CRASH RESPONSE handling of emergency
situations

Post-Crash Response

Provide adequate
emergency medical
response to enhance
treatment and thereby
minimise harm
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TMC through Ministry
Data collection
of Education, DoT,
is not fully
Police and Traffic
accurate
Department

Police, DoT and
Traffic Department

No evaluation
procedure in
place

No manual
exists

Targeted
behaviours
Data
and
collected audiences
and
chosen from
analyzed
data.
Campaigns
developed

Campaigns
implemented and
information
disseminated

Camapaigns evaluated

Traffic
Traffic
Safety
Safety
Awareness Awareness
improved by improved by
65%
90%

Best
practices
recorded

Manual
developed
and
disseminate
d

Reduced fatalities as a
PCR1
Establish First
First Responders
First Responder Team in result of RTIs since drivers
Responders
and provide Established and Training
Place and Trained
are adequately trained in
opportunity for training in in First Aid and Basic Life
drivers in First Aid and training in First Aid and
First Aid and Basic Life Support is available to all
Basic Life Support
Basic Life Support and are
Support to all drivers
drivers
able to render assistance.
PCR2 Strengthen relationship
Trianual meeting of
Relationship between postbetween post-crash care
post crash care
crash care responders,
responders, response team,
responders
Post-crash care received at
response team,
TMC/municipality, traffic and
established.Improved
the municipality level
TMC/municipality, traffic
police to improve post-crash
relationship/communic
improved.
and police have been
care
received
at
the
ation between post
strengthened
municipality level
crash care responders
PCR3 Improve response time
of post crash care responders Incident response times to Incident response times
to reduce response time to scene of the incident have to scene of the incident Severity of injuries from
scene of incident to less than
been improved
improved
RTIs has been reduced.
30 minutes
Fatalities as a result of RTIs
have been reduced
PCR4
Improve incident
Incident response times to Incident response times
response time to ER to less
ER are improved
to ER improved
than 50 minutes

PCR5 Improve systems used to
report incidents particularly
those requiring post-crash
care

PCR6
radios

Procure hand held

TMC

Ministry of Health

No Responder
Team in place. First Responder Team in
place. Training in First Training in First Aid and
Drivers not
Aid and Basic Life
Basic Life Support for
trained in
drivers is offered
training in First Support for drivers is
developed
Aid and Basic
Life Support

TMC

Ministry of Health,
Traffic and Police
Department

Communica-tion
between post
Post crash care responders group formed. Members
crash care
meet at least trianually
responders is
weak

TMC

Ministry of Health,
Police and Traffic
Department

TMC

Ministry of Health,
Police and Traffic
Department

Systems have been
developed

Systems were
researched, designed
and implemented

Incidents are accurately
reported and all details are
recorded

TMC

Ministry of Health,
Traffic Department
and Police

Handheld radios have
been procured

Handheld radios
available

Communication improved

TMC

TMC
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Response Response Response Response
Response times
times
times
times
times
requires
reduced by reduced by reduced by reduced by
reduction
20%
40%
60%
80%

Implement
systems.
Develop
Research
System requires
Data being
forms to be and develop
strengthening
recorded
used
systems
and
validated

Radios
available are
not operational

Procurement plan
developed

Handheld
radios
procured

Improved
reporting
system
established.
Complete
with
accurate
and
consistent
data being
reported

ANNEX 2 – Performance Indicator Matrix

OUTCOME INDICATORS
Funds available for development and
implementation of Road Safety

GOALS
MIDBASELINE
TERM

Total revenues genereated annually
Revenues generated annually from
taxes and tarriffs
Revenues generated annually from
other vehicle related fees
Revenues generated annually from
other non-vehicle related fees
Funds expended annually on road
safety measures
Funds expended annually on road
infrastructure improvements
Municipal Road Safety Plan
implemented
Municipal Road Safety Operational Plan
and targets updated semi-annually
Data system and monitoring framework
in place
Data consistently gathered and used in
decision making
M&E assessments conducted semiannually
Municipal collision collection forms
used
Officers/Personnel with road safety
responsibilities trained in:
Enforcement measures
Transportation Planning
Implementing traffic planning,
organization and management
Transportation inspection

N/A

FINAL

7% increase

10%
increase

7% increase

10%
increase

10 %
increase

15%
increase

5 % increase

10%
increase

10 %
increase

15%
increase

10 %
increase

15%
increase

10 %
increase

15%
increase

40%

100%

2

6

0
Plan developed

System in place and
working efficiently

Not fully
functional
Data not easily
accessed
0
0

MID-TERM

100%

100%

2

6

75% rate of 100% rate of
use
use

20% total
trained

45% total
trained

75% total
trained

10% engineers
trained

50%
engineers
trained

80%
engineers
trained

15% total
trained

45% total
trained

75% total
trained

50%
10% inspectors
inspectors
trained
trained

80%
inspectors
trained

Public Relations

20% total
trained

50% total
trained

80% total
trained

Traffic Safety Courses

40% total
trained

80% total
trained

100% total
trained
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#

%

FINAL
#

%

OUTCOME INDICATORS
Driver's Licenses issued annually

GOALS
MIDBASELINE
TERM

FINAL

N/A

Number of driver's trained using
driver's manual

0

Number of driver's who received onroad training

0

Learner's permit issued annually

MID-TERM

15% of all
licensed
drivers

30% of all
licensed
drivers
TBD

TBD

100%

100%

5%

30%

75%

10%

50%

90%

10%

50%

90%

Seatbelt violations

75%

100%

Helmet violations

75%

100%

75%

100%

Speeding violations

75%

100%

Non adherence to traffic signs
violations

75%

90%

Number of holders who used the
driving syllabus for testing
Motor Vehicle's licensed annually

N/A

60% of all
licensed
drivers

0
688

Private Vehicles

465

Motorcycles

102

Buses

20

Taxis

N/A

Goods Vehicle

101

Less than 5years old
Increase in number of persons using
seatbelts
Increase in number of persons using
helmets
Risky behaviours measured and
reported/Reduction in tickets issued

Overloading violations

1,803

53

#

%

FINAL
#

%

OUTCOME INDICATORS

GOALS
MIDBASELINE
TERM

MID-TERM
FINAL

Decrease in collisions caused by:
Speeding

30%

80%

25%

75%

Distracted drivers

25%

75%

Congestion

50%

85%

75%

95%

50%

75%

Motorcyclists

75%

95%

School aged children

30%

90%

50%

80%

Impaired drivers
N/A

Decrease in injuries to:
Pedestrians
Cyclists
N/A

Decrease in RTIs
Decrease in serious injuries

9

50%

100%

Decrease in fatalities

6

50%

100%

50%

100%

50%

100%

Implementation of Traffic Laws
Enforcement of Traffic Laws and
Sanctions

1,803

Monitoring of unsafe drivers increased
Number of tickets settled immediately

15%
N/A

85%

98%

50%
decrease

90%
decrease

50%
decrease

95 %
decrease

50%
decrease

100%
decrease

Number of licenses suspended for:
Speeding
Impaired driving
Commission of RTI

N/A
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#

%

FINAL
#

%

OUTCOME INDICATORS
Increase in number of checkpoints
conducted annually
Increase in advertising/media
campaign
Increase in use of speed cameras, radar
guns and breathalyzers
School visits presentations conducted
at schools in Municipality

GOALS
MIDBASELINE
TERM

N/A

MID-TERM
FINAL

50%

80%

50%

100%

50%

100%

50% of
schools

100% of
schools

5

15

60%

100%

Road Safety Campaigns implemented
Increase in dissemination of road
safety messages
Traffic Awareness Improved/Traffic
Safety Culture developed

5% Awareness

65%
awareness

90%
awareness

Improved Street Infrastructure

40% of streets
renovated

75%
increase

100% of
streets

25%

50%

25%

50%

20%

75%

20%

75%

Detection of unsafe vehicles increased

20%

60%

Increased enforcement of sanctions on
unsafe vehicles

20%

75%

Improved signs and street designs
Municipal streets accessible by
handicapped persons
Reduction in importation of unsafe
vehicles
Reduction in registration of unsafe
vehicles

N/A
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#

%

FINAL
#

%

ANNEX 3 – Required Equipment / Supplies
The following are items that are necessary to ensure that each program or activity can be completed
effectively.
Performance Indicators

Now

Future

Highway Patrol Vehicle fully
equip with tracking and GPS

1

3

Traffic Signs (Main Streets)

50% signage

increase signage to 100%

Lighting (Main Streets)

50%

100%

Cat Eyes (Highways and Major
Roads)

10%

100%

Road Dividers (Centre Median)

50%

100%

Speed Guns

0

3

Road Counter

0

3

Breathalyzer with mouthpiece
and printer

0

2 more

Type III Ambulance

0

3

Road Tolls

0

1 at entrance of Town

Education materials for schools

10% of
schools

90% of schools

1

3

Personnel
•

Motor Vehicle Inspector
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Annex 4 – Safer Vehicles and Post-Crash Care Action Plan
Safer Vehicles Action Plan
Activity
The Corozal Transport Authority (CTA) will be requesting that a list of authorized mechanics be certified
to properly inspect a motor vehicle before he applies for a license. The certification will come with stiff
penalties, for noncompliance or fraudulent reporting, that can and will lead to their decertification.
This would remove inspections from the CTA staff, so they would have more time in dealing with other
aspects of Traffic Management of the Town. It would also discourage political interference, since the
Inspector will get expose to serious re-precautions.
Year One
Immediately embarked in a campaign to sensitize parents of the risk they expose their child by not
adhering to the traffic laws and the traffic violation they commit with this practise. An aggressive drive
to issue tickets for this offence.
Develop a legal perspective to implement this traffic management issue through proper consultation
with all stakeholders and then with the general public through public consultations.
Year Two
Liaise with the Customs department to formulate importation of vehicle requirements more insulated to
prevent that old and damaged vehicles are landed in Belize.
We propose to increase Import duties on damage and old model vehicles and decrease duties non
damaged vehicles. As a tool to discourage the importation of these type of vehicles.
Year Three to Five
All the Traffic Rules and Regulations pertaining to adequate vehicles being licensed an attempt to
encourage Belizeans to get rid of their old vehicles probably through a old iron sale initiative funded by
International Agencies that are focusing on climate change and fuel contamination issues. This can be
accomplished through proper proposal submission.
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Post-Crash Care Action Plan
Activity
Form a Unit that will respond quickly to an accident alert.
Year One
Invite members of the Police, Fire Department, Medical and Red Cross. These entities will make be part
of the Unit and will formulate TOR (terms of reference).
Year Two
Set up an educational campaign structured to focus in bringing to the attention of the general public the
dead and life situation of the support that must be given to this Unit and the impact that they can have
in saving someone’s life, it can be theirs or a family member.
Year Three
Provide training workshops and symposiums to the general public, in particular to the public officers
dealing with accidents scenes, as to how to proper manage an accident scene.
Year Four
Through seeking international funding via writing of concrete proposals, get equipped with vehicles,
buildings, staff, materials and medications for efficient performance.
Year Five
The Unit should be functioning and well equipped in handling emergency traffic accidents
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